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Belfast Circus (20th March 2017)

An Iconic World Class Circus Building for Belfast

Terms of Reference for Architect Advice 


1. Background to Belfast Circus 

Belfast Circus was established in 1985 after 2 drama teachers, Donal McKendry and Mike Moloney, met whilst working on an Arts Council drama outreach project. They quickly established that circus skills (and everything about the circus) was a great way to engage young people at risk of being drawn into riots and other difficult behaviours. Having seen the impact of circus on young people in some of the most disadvantaged communities in Belfast, they formed the Belfast Community Circus School (known as Belfast Circus), a charity dedicated to the promotion of circus and street arts.  We have grown over the past 30 years to the point where we work with more than 1,000 children and young people across Northern Ireland each year.

We are currently based in our own, but modest Circus building in Gordon Street, Belfast.  In 1999, we became the first arts organization to take on a building in the newly launched Cathedral Quarter. 

Since then, we have played a pivotal role in attracting the public into the area with the presentation of street theatre as part of the annual international Festival of Fools, which draws tens of thousands of people to see more than 100 shows over a Bank Holiday weekend.  In addition, the weekly classes are attended by more than 400 children and young people throughout the year with hundreds more attending performances staged as part of the circus training they receive.

The move in to Ireland’s only dedicated circus facility in 1999 has seen the organization grow and expand to the point where there is no more space in the calendar for classes after school and there are more than 1,300 names of children on the waiting list to take classes.  This has been achieved through delivering the highest quality training for young people and by having unbroken access to a dedicated training facility based in the centre of Belfast and accessible to young people with just one bus journey from anywhere in the city.

Some of our key highlights are captured in the bullet points below; 

· Founded in 1985 as a vehicle for personal and community development and as a means for engaging young people in a cross community context

· Moved to Gordon Street premises in 1999 - the only dedicated circus building in the whole of Ireland

· 2004 established Festival of Fools annual international street theatre festival attracting more than 25,000 audience members to Belfast City Centre

· Staged 823 performances free of charge to public in 2014/15 seen by more than 210,000 in Belfast, the rest of Ireland and even into Europe

· Held 1,015 participatory sessions working with a total of 2,338 young people and 200 adults in 2015/16

· Trained 20 young adults to become circus teachers and artists in 2012 as part of a 10 month full time training course, CAFÉ (Circus Arts For Employment) funded by Legacy Trust and Leverhulme Trust

· Initiated and co-presented Land of Giants on Titanic Slipway in 2012 - the biggest ever outdoor arts event ever staged in Belfast

· Turnover for the group of businesses has risen from £60,000 in 1998 through to £760,000 in 2014. Around 30% of this self-generated revenue (Social Enterprise / Class fees) 

· Belfast Circus currently has a waiting list of 1,337 names for of young people who want to take Youth Circus classes

· Belfast Circus purchased its current premises in 2005 thanks to funding from Peace 2

· Activity is held in the Belfast Circus on 7 days a week. The building is in use for 70 hours per week, 50 weeks of the year


2. A new Belfast Circus Building

While many people think of circus as something rooted in the past and taking place with wild animals in a Big Top, the truth is that the form has moved on in the past 30 years.  Companies like Cirque de Soleil, Circus Oz and Cirque Plume have brought circus performance into the 21st century with critical and box office hits.  Around the world, new circus schools have been emerging in many major cities with National Circus Centres being built in London, Melbourne, Paris, Berlin and Moscow.

“A Circus Building that puts Belfast on the World Stage”

At Belfast Circus, we aim to achieve the following at our new state-of-the-art Circus Building; 

· Create an iconic building attracting tourists and citizens of NI alike
· Establish Belfast as the leading destination for circus arts residencies in the UK and Ireland
· The UK and Ireland’s largest programme of youth circus training
· An extensive programme of aerial / acrobatic classes for adults
· A range of professional artist training initiatives 
· Creation space for new shows 
· Create the UK and Ireland’s only dedicated circus performance venue encompassing state of the facilities
· Public zones where visitors can view the artist training programmes whilst enjoying the café and circus shop
· Catering facilities for a cafe during the day and meals during performance nights
· Promote health and wellbeing amongst 100s of children, young people and adults each year
· The first circus shop on the island of Ireland
· The first circus museum in UK and Ireland located in the new building
· Onsite vocational training programme in back stage technical skills

We have prepared a draft Schedule of Areas for the new building and this will be made available to the appointed architect-led team. 

The new building will have an iconic design.   It will be designed and equipped with the latest green technology and help to attract people irrespective of their interest in circus.  It will be a building that Belfast will be proud of.  The building will be recognised locally as a shared space in the heart of Northern Ireland’s capital city, actively contributing to the City Tourism and Cultural Strategy and helping to reinforce the city as a creative, innovative and exciting location for people who love to play hard and work hard.

A new Belfast Circus Building will:
· attract 1,200 people each week into the building to train and master circus techniques such as trapeze, silks, tightwire, stilts, unicycle, acrobatics and juggling
· host a circus museum that will attract local and out of state visitors 
· stage regular circus cabaret dinner nights attracting an audience of 400 people each week
· establish Belfast as one of the world’s leading destinations for contemporary community circus 
· provide employment for 70 people including 45 circus artists and teachers
· animate outdoor zones and public spaces in surrounding the location of the building in conjunction with planned public events in the area.

3. Project Scope

The scope of this assignment essentially covers the development of ‘Architect Advice Spanning Stage 1 and Stage 2 of the RIBA Plan of Work’ for the proposed Belfast Circus Building.

PLEASE NOTE THAT FUNDING FOR THIS STUDY HAS BEEN GRATEFULLY RECEIVED FROM THE ARTS COUNCIL OF NORTHERN IRELAND AND BELFAST CITY COUNCIL.

We require the appointed architect- led team to provide us with the following; 

	RIBA Plan of Work  
	Outline of Requirements  

	1. Stage 1
	1. Review of Site Information for the Titanic Quarter Site and the other sites that the Belfast Circus is considering (refer to Appendix A for site location information); 

-Titanic Quarter
-Queens Quay
-Arnotts Fruit Store / BCC Depot  
-Scirroco Works

If further sites are identified, these will be proposed as additional to the project scope with commensurate fees. 

2. To develop the project brief, including project objectives, outcomes, sustainability aspirations and establish the project budget.  Include allowances to work directly with the Belfast Circus Project Steering Group to develop and agree on this. 

3. To undertake a site options assessment and provide feedback on the strengths and weaknesses of each of the sites above and establish if a circus building could be developed on each site.  The scoring / shortlisting of these site options is to be included. 

4. To produce a technical feasibility study for the proposed Belfast Circus Building 

	Stage 2
	1. Prepare initial Concept Design on the Titanic Quarter Site only. The Concept Design should be iconic and ambitious but practical and deliverable with ‘value for money’ thinking applied. It is to be based on best practice thinking from Circus buildings across the world.  The design will also need promote financial sustainability, maximising potential income generation to cover overheads and staffing of the building.  Long term lifecycle materials and whole life costs shall be included in the design.

2. To outline the environmental considerations and sustainable design principles that are feasible in the proposed design.  This shall take the form of a high level summary report paper outlining the rationale for included and excluded environmental measures against approximate upfront costs and whole life costs.

3. A site plan minimum scale 1:500 for the proposed building on the Titanic Quarter Option site. 
Any required infrastructure works to be included in the design and outline cost proposals to be included for the Titanic Quarter Option.

4. Floor plans minimum scale 1:200

5. Elevations and sections, minimum scale 1:200, for the proposed concept design

6. Outline costs for the proposed construction project, including allowances for potential site specific risks and variables (ground conditions, contamination, demolitions, etc)

	Additional required information:
	7. A Gantt chart and written programme for the project outlining any risks or caveats in the process.  This is to include from Stage 1 through to completion, including time allowances, key milestones and outlining all the various steps of design, procurement, statutory consultees, approvals, contractor appointment, construction critical path, etc.  This plan will be used as part of a future funding application to Belfast City Council, Department for Communities and other central government departments.  It must also note how any specific construction related risks will be managed or mitigated against.

8. A list of additional building and site related surveys should be identified together with high level cost allowances for these (should they be needed to support the cost consulting exercise and the applications to the Planning Authorities and Building Control.  *NB An additional budget will be made available at a future date should this be required to complete the surveys and environmental testing)

9. A cost consultant shall be included as part of your team to provide indicative construction budget and costed outline specification for the building.  The output costs will assist Belfast Circus in securing appropriate funding and allow us to initiate the lobbying strategy for the project. 

10. Any other consultants required to input advice at Stages 1 and 2 should be included in your team. These are anticipated to include but not be limited to structural and civil engineering plus, inter alia, potential planning consultant input, mechanical and electrical engineering, health and safety principal designer. 




Consultants should indicate in their proposal response a clear work plan for the above, providing ample time for discussion and feedback with the Belfast Circus Project Steering Group.

4. Agreed Consultancy Outputs 

In summary the successful consultant will therefore be required to deliver the minimum outputs described in 3. Project Scope, (RIBA Stages 1 and 2 including additional required information) above. 
All of the findings shall be presented in a written report with appended drawings, DWG and PDF electronic format plus in a PowerPoint Presentation. 


5. Timescales

The timescales for completion of the assignment are as follows:

a) Stage 1 Services to be completed by 12th May 2017
b) Stage 2 Services to be completed by 30th June 2017

The timescale for potential further stages is subject to funding and yet to be established. 

6. Format of submissions

Tenderers should be limited to no more than 8 x A4 pages (with exception of CVs) and should supply the following information with their submissions:

· Demonstrate a clear understanding of the requirements of the assignment (Max 2 sides of A4 Pages)

· Details of previous experience completing performance spaces, community based and shared space projects of similar size and scale – up to 2 similar case studies should be provided by the lead consultant / agency (max 1 side of A4 page per project)

· A detailed methodology and programmed work plan (Max 2 sides of A4 Pages)

· Breakdown of costs to complete the assignment fully, presented as a costed schedule against each of the items listed under Section 3. Project Scope above and totalled for each of RIBA work stages 1 and 2. (Max 2 sides of A4 Pages)

· Identify other profession team members required to input to the project for Stage 1 and Stage 2 and include fees for such consultant members in your quotation. 

· Include normal travel expenses to site and meetings in the Belfast area, printing costs and disbursements. 

· Identify potential site surveys and specialist input not included in your quotation.

· CV’s for Each Consultant proposed to work on the assignment (please note that individual CVs should be limited to 1 side of  A4 page)

7. Available Budget 

Belfast Circus is looking to ensure value for money.  This study will facilitate the establishment of an overall project budget. We have secured funding from Belfast City Council and Arts Council for Northern Ireland to complete this study. We have an available budget of between £7,000 and £12,000 for this assignment.  Those providing quotations should note the required dates for completion of each workstage.  This may help guide those providing a quotation. 

8. Submission of proposals

Completed proposals should be submitted to the Will Chamberlain, Belfast Circus, 23-25 Gordon St, Belfast BT1 2LG no later than 3pm on 31st March 2017. 1 hard copy of the quotation should be submitted in a sealed envelope marked ‘Quotation Enclosed – Belfast Circus Tender Response’.  Any further information requests should be addressed to Will Chamberlain (Director) at will@belfastcircus.org or on 028 9023 6007.  

Address for submissions is Belfast Circus, 23-25 Gordon St, Belfast BT1 2LG

Please also note that you should you be successful with your quotation that we intend for a project initiation meeting and site visit on the week beginning 10th April.  Please also note that we also reserve the right to invite you to interview before making a formal appointment.  

Output information
The information produced by the consultant in relation to the proposals will be used by Belfast Circus for the purposes of publicity, marketing and lobbying purposes.

Future programme
The consultant team appointed may be asked to carry out further works on this project, subject to availability of funding. Belfast Circus does not guarantee that these works will progress to further stages. 
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Appendix A  - Site Locations
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