
Putting the voice of older people 
at the heart of nursing care

Northern Ireland is facing a significant shortage in nursing staff
across the five Health and Social Care Trusts. This is presenting real
challenges for nurse recruitment and retention, especially in the care
of older people.

Project Retain aims to support nurse recruitment and retention in
care of older people by embedding a culture of ‘open and
transparent communication across all bands and disciplines of staff’.
At its core is a drive to achieve a truly person-centred service where
older people, carers, the public and staff are engaged in a
partnership approach to achieving nurse retention in NI.

Age NI is now recruiting volunteer facilitators to participate in
Project Retain.



The volunteer role: 
As an Age NI Peer Facilitator, your role will be to assist with the
facilitation of focus groups involving a range of bands and
disciplines of nursing staff across the five Health Trusts. Supported
by Age NI, you will talk about what really matters to older people
who are receiving health and social care services.

What skills and qualities do I need?
If you have a keen interest in older people’s issues, then we would
love to hear from you.

Other qualities: 
Empathy and understanding, good listening and communication
skills, and the ability to facilitate conversations from an impartial
position.

What’s in it for me?
� The opportunity to make a real difference in shaping the future of

nursing in the care of older people
� Bespoke training in listening and facilitation skills provided by

Age NI
� A chance to meet and engage with like-minded people
� Flexible participation - we work with what suits you!
� Out of pocket expenses reimbursed

For more information, contact 
Age NI, 3 Lower Crescent, Belfast, BT7 1NR
t 028 9024 5729   
e projectretain@ageni.org


