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JOB DESCRIPTION

Job Title: Operations Manager 
Department: Family Placement Services
Reports to: Assistant Head of Business/Deputy HoB - Family Placement
Responsible for: 4-6 FTE direct reports
Key working relationships:

Internal contacts: 

· Marketing

· Finance

· People

· Volunteering

· Welcome centre 

· Properties and Facilities

· IS

External contacts:
· Local commissioning bodies

· Multi agencies

· Specialist groups/forums

Job Purpose:
· To ensure the delivery of high quality, effective and safe family Placement services to children and young people
· To grow Barnardo’s FP business in the area of operation, ensuring that placement and recruitment targets are met and the FP business line delivers surplus to given expectations

· Raise awareness of Barnardo’s and its work to commissioners, external partners and Barnardo’s supporters

Key Responsibilities:
1. Responsible for directly managing one or more services including responsibility for delivery and growth of a high quality. Oversight of other services where team managers will report to the postholder.

2. Manages a team of up to 6 reports to include recruitment and induction, effective performance management and ensuring learning and development needs are met

3. Ensure that suitable numbers and quality of carers (adoption and fostering)are recruited to enable the meeting of placement targets in the area of operation 

4. Ensure that suitable Panels are established in the area of operation to ensure the throughput of high quality carers (fostering and adoption) 

5. Take a lead in recruiting professional staff to undertake Form F assessments, ensuring a bank of staff is available locally 

6. Alongside the Assistant Head of Business proactively develops plans to maintain and develop relationships with local commissioning bodies and key stakeholders within the locality community

7. Is accountable for ensuring that when complaints arise from service users and/or their families arise that they are dealt with and resolved in an effective and timely manner 

8. Is accountable for ensuring any child protection issues are dealt with involving the appropriate agencies where appropriate and required

9. Attends external meetings to discuss contract bids and outcomes

10. Participates in external forums such as local trade associations and common interest forums for fostering and adoption service provision in the area of operation.

11. To proactively develop and maintain productive working relationships with peers in commissioning teams and other agencies

12. To proactively develop and maintain productive working relationships with peers in Barnardo’s localities

13.  To act as Registered Manager for the operational area in which based (fostering and adoption)

Key Activities:
Supervision and Practice 

· Accountable for ensuring regular supervision to practitioners  (or where appropriate direct reports do) to explore relationships and the impact of case work

·  Occasionally undertakes observation of practice to identify opportunities for learning to enhance the practice of others and improve outcomes for children and young people

· Provides input to casework as required including leading meetings with children and families and other agencies

Business Development

· Works with the Assistant Head of Business – Business Development to provide input, expertise and knowledge to winning work and maintaining existing contracts 

· Work closely with the Assistant Heads of Business – Family Placement, regarding:
· tendering/ grant application in the locality
· championing new and innovative ideas which improve outcomes for children, young people and families
People and Learning

· To promote Barnardo’s as a learning organisation facilitates the sharing of learning across peer network internally and externally

· Keeps up to date with developments in Family placement, social care and relevant legislation and disseminates information to staff.  

· Meets people related key performance indicator’s (KPI’s) e.g. sickness absence and employee engagement scores
· Ensures all employees and volunteers in their area undertake relevant/required/regulatory learning and development to improve the effectiveness, efficiency and quality of the locality
Service Quality, Effectiveness and Risk Management
· Operates within and is compliant with Barnardo’s performance framework and quality assurance systems
· Operates within the external legislative family placement and child protection policies and procedures 
· Is accountable for ensuring that service user recording is undertaken in line with Barnardo’s policies and procedures through regular sampling and monitoring

· For area of responsibility ensures that robust systems of monitoring impact, health and safety and all other aspects of quality assurance are in place and met

· Proactively seeks opportunities to improve the effectiveness and quality of the locality e.g. improvement in Ofsted scores (or nation equivalents) and outcomes for children and young people
· Promotes a culture of safe and effective services within the locality
· Manages and regularly reviews budget in area of responsibility in line with Barnardo’s finance policies and procedures

· Attend UK wide family Placement Meetings and work with all UK wide staff to promote a “One Barnardo’s” Family Placement ethos and practice.  

Equality & Diversity
· Promotes and monitors equality and diversity legislation, policy, practice, in service provision, staff and volunteer recruitment and management and development
· Promotes good practice in equality and diversity in all locality working
This Job Description and Person Specification reflect the duties of the post as they exist at this time and may be subject to change based on the needs of the department.  The post-holder may be required to undertake other duties commensurate with the salary and competence requirements of this post from time to time as required.
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PERSON SPECIFICATION

All criteria are essential unless indicated as desirable (D).

Job Title: Operations Manager – Family Placement
Please note:

Applicants must demonstrate in their application form that they currently use the skills outlined below or have used them previously in employment, education, training, volunteering etc.
Education/Knowledge

· Social care qualification and appropriate registration dependent on UK location
· Sound knowledge, and understanding of Family Placement and child protection
· A management qualification (NVQ 4, DMS or equivalent) or willingness to work towards the achievement of this
Experience

· Substantial experience of working with children and young people, in a family placement context

· Experience of managing a team of professional staff
Skills/Abilities
· Able to involve and manage different stakeholder groups
· Able to present the vision and aims of Barnardo’s family placement services to staff and other stakeholders

Circumstances

· Able to work in a non-smoking environment.

· Flexibility in working hours and location, as per contract of employment.

· Able to attend meetings and events outside of normal working hours

Barnardo’s Basis and Values

Demonstrates the ability to work within Barnardo's basis and values, together with a commitment to and an understanding of equality and diversity.
Competences

Impact & Influence

Demonstrates the ability to achieve individual and organisational objectives and targets through the use of effective negotiating and influencing techniques. Intent to persuade, convince and influence others in internal or external environments in order to get support for Barnardo’s desired agenda. External environments may include media, politicians, local authorities, corporate clients and professional bodies.

Strategic Orientation

The ability to link long-range visions and concepts to daily work. At the lowest level it includes simple understanding of strategies, at the highest level it is a sophisticated awareness of the impact of the world at large on strategies and how in turn that affects choices.

· Client Service

Focuses on discovering and acting on the client’s needs. A commitment to putting the client first. Clients may include ‘internal’ staff, external clients, and particularly the needs of children & young people 

Managing Diversity
Recognising the unique potential that individuals from differing backgrounds, experiences and perspectives bring to Barnardo’s. Utilising individual performance, responding to changing working practices and acknowledging the changing customer/client base that the organisation operates with.

Professional/Business Initiative

Shows the independence and self-reliance to explore new avenues and approaches in response to, or anticipating the needs of situations without being asked.  Thinks ahead of the present to act on future needs and opportunities.
· Developing Others: Demonstrates a genuine intent to foster the short and long-term learning/development of others.  Gives feedback on current performance and provides meaningful work and development opportunities.  Ensures success of individuals and team is recognised and celebrated.

· Concern for Accuracy: Acts to minimise errors and inaccuracies, maintaining high standards of accuracy and correctness in dealing with information and data. Adopting an orderly and precise approach to work paying careful attention to following standard procedures and ways of working

· Team Leadership: Leads teams to work effectively together.  ‘Team’ is understood as any group in which the person takes on a leadership role.
To be completed by the People Team / Pay and Reward Team
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	Code

	Grade
	E44A
	

	Job Family
	Operations
	

	Job Sub-Family
	FP
	

	Organisational Level
	Manager
	

	Area
	UK wide
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