
SERVICE INFORMATION
Operations Manager - Family Placement  
Barnardo's Fostering and Adoption NI  
You will have received a Job Description and Person Specification for the post of Operations Manager. 

You will be managing a highly experienced team of managers, social workers and support staff, working to increase opportunities for children in the looked after system to be placed with families and to promote placement stability for children in care. 
We have a strong reputation for the development and retention of foster carers and staff. Additionally, we have an established record in securing permanent family placements for ‘harder to place’ children with complex needs including children in residential care. We are working to increase opportunities for children to experience permanent care therefore in addition to our fostering service, we operate as an adoption agency registered with the Regional Quality and Inspection Agency (RQIA) 
We are eager to recruit an experienced manager who has experience working in fostering and / or adoption. Ideally you will have a thorough understanding of the statutory and voluntary sectors.
The post is full time however some flexibility may be afforded to the successful candidate.  
When completing your application form please refer to your skills, knowledge and experience in relation to the Person Specification and Job Description. This should be done with an understanding of the context of the family placement service described.

Barnardo’s Fostering and Adoption NI 
Background Information about the Service

Our Fostering Service has been in existence since 1979 and over this time has been recruiting, assessing, approving and supporting carers to work with children and young people from 0 – 18. Since 2004 we have worked closely with Barnardo’s Children’s House successfully working with residential staff to recruit carers and supporting young people moving on to permanent foster care. 

The service currently provides placements across NI and works with each of the 5 HSC Trusts.  In 2021 we registered as a Voluntary Adoption Agency with RQIA which enables us to proactively promote fostering to permanence, reducing placement moves for children. 

We remain the longest established Independent Fostering Agency in NI and have worked with children and young people with a wide range of needs and developed particular specialism with children with disabilities and with complex attachment histories. 

We have high foster carer retention rates and consequently, provide many long-term foster placements, some of which have resulted in children being adopted by their carers. Our service offers an established support and training package for all our foster carers and work is underway to develop similar package of support to our adopters. 
BFANI has a strong reputation in valuing diversity and ensuring equality of opportunity for children, carers, adopters and staff members alike. Currently, 8% of our carers identify with the LGBT community and our foster care and adoption panel similarly reflects our core values of equality, diversity and inclusion. 

Objectives of the Service
The primary aim of Barnardo’s Fostering and Adoption NI is to provide the highest quality family placement for children and young people who cannot live with their birth families, striving to ensure that Barnardo’s strategic aims, to achieve safe childhoods, strong families and positive futures are realised for every child with whom we work. 
Our objectives include:
· To provide foster and adoption placements where each child and young person has a stable, secure, and caring environment where they can reach their full potential
· To carefully match the needs of children and young people with the skills of the foster carers and adopters whilst respecting diversity and giving equal access to all opportunities
· On the direction of the Trusts, promote and support relevant contact with birth family and significant others
· In partnership with professional colleagues, provide support and guidance to children, young people, foster carers and adopters in matters relating to emotional health, education and positive behaviour strategies
· To recruit, train and support a diverse range of foster carers and adopters who can meet the range of complex needs presented by young people requiring placement throughout the region
· To ensure all foster carers and adopters have access to trauma and attachment-informed training, guidance and the support from staff across the service 
· To provide helpline support to foster carers and adopters outside normal office hours
· A commitment to promoting the participation of children, young people’s, foster carers and adopters to enable us to progress on our journey of continuous improvement
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