
SHORT COURSE 
TRAINING 
OPPORTUNITIES
FOR HEALTHCARE 
PROFESSIONALS

SHORT COURSE 

Application for admission is made via the Direct Application Portal (DAP)
go.qub.ac.uk/pgapply and follow the step-by-step instructions on 
how to apply.

Please ensure in the Additional Information box you include: 

• Title of the short course you are applying for
• Explain your interest in undertaking your selected course

For more detail regarding the application process, key dates and
important information please access our webpage for more information:
https://www.qub.ac.uk/schools/mdbs/Study/PostgraduateTaught/short-
courses/

HOW TO APPLY

To be eligible for these short courses/modules, applicants must be 
healthcare professionals working in a primary care setting and have a 
primary degree or equivalent.

ELIGIBILITY

FURTHER  INFORMATION
For more information please visit our webpage:
https://www.qub.ac.uk/schools/mdbs/Study/
PostgraduateTaught/short-courses/

HAVE A QUESTION?
Email: pgoffice.smdb@qub.ac.uk
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SHORT COURSE 
TRAINING OPPORTUNITIES

The School of Medicine, Dentistry and Biomedical Sciences, 
Queen’s University Belfast have developed three short courses 
in collaboration with Queen’s Graduate School for healthcare 
professionals working in a primary care setting. These courses will 
help applicants build on their strategic management and leadership 
skills required to enhance their career.

www.qub.ac.uk/graduate-school These short courses can be taken on a stand-alone basis, or combined (60 CATS) to obtain a Certificate in 
Professional Development for Primary Health Care.

These short courses are designed for those who want to:

• Build on their strategic management and leadership skills 

• Focus on translating and implementing organisational 
strategy into e�ective operational performance

• Access cutting edge project management and leadership thinking 
and knowledge

• Learn coaching skills and techniques as part of their leadership toolkit 

• Learn about social prescribing and its role 
in community-based healthcare

WHO ARE THESE SHORT COURSES 
DESIGNED FOR? 

STRATEGIC MANAGEMENT 
AND LEADERSHIP IN 
PRIMARY CARE 
(40 CATS)

COACHING SKILLS FOR 
LEADERS 
(20 CATS)

SOCIAL MODEL FOR HEALTH 
AND WELLBEING IN PRIMARY 
AND COMMUNITY CARE 
(20 CATS)

This short course will provide 
students with a knowledge of 
the Social Model of Health, as 
a driver for change in health 
and social care including the 
introduction of community-
based services such as Social 
Prescribing. Students will 
learn about community-
based solutions for health and 
wellbeing and the reduction of 
health inequalities. Students will 
learn how to evaluate health 
services, and will develop skills 
in low-intensity interventions, 
including Brief Motivational 
Interviewing. 

The Coaching module  
provides participants with an 
understanding of the benefits, 
types and application of 
coaching used by strategic 
leaders and introduces 
coaching tools, techniques 
and approaches. It also gives 
participants the opportunity 
to practice and enhance their 
coaching skills.

The Strategic Management 
and Leadership module o�ers 
skills enhancement and formal 
accreditation of leadership 
and management skills to 
primary care practitioners 
at postgraduate level. The 
module consists of two units 
- Strategic Leadership and 
Strategic Management Project. 
The module is also accredited 
through the Chartered 
Management Institute (CMI) for 
a Level 7 Certificate.
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