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FIRST HOUSING
Aid & Support Services



Smartmove NI Information Summary
We have recently been granted funding from the Oak Foundation for 3 years, 1st September 2020 until 31st August 2023, to allow us to work towards making our SmartMove Project self sustaining. 

SmartMove exists to create sustainable tenancies in the private rented sector for those in housing need that are unable to access social housing. It provides prospective tenants with individually tailored solutions and benefit advice in order to help them choose the best property to meet their housing need and financial circumstances and thus prevent repeat homelessness.  At the pre-tenancy interview, any additional support needs which might undermine tenancy sustainment are identified, and low to medium level support is provided via floating support services. The service can signpost to other specialist services if necessary and mitigate against eviction and tenancy breakdown.

A full management service is provided to landlords registered with the scheme, which includes rent account and arrears management, contents inventory, mediation and help in acquiring a rent deposit bond where appropriate. These services aim to ensure more landlords are willing to house this client group and ease pressure on housing waiting lists.
Our activities for Year 1 are as follows:
(1-3 months)
· Establish and refine the recruitment techniques and prepare the administrative process this will entail

· Establish relationships and circulate information to landlords about the project via Landlords Associations, the NIHE Housing Benefit communication systems, the Housing Rights Service, Church communities, local community centres, libraries, GP surgeries, local Council offices and any other public spaces we think will bear fruit

· Further develop relationship with NIHE Housing Solutions, and other referral routes

· Advertise through the local press, trade media and Web based promotion
· Update promotional literature for dissemination 
(4-12 months)

· Recruit fee paying properties in Belfast and (L)Derry.

· Maintain existing landlord income

· Build up a pool of prospective tenants, including affordability assessments and budgeting

· Advertise, inspect and view suitable properties with prospective tenants, ensuring properties are safe and of good quality

· Where necessary, and with approval, provide the landlord with a bond and make arrangements for the tenant to save towards the cost of a deposit for the future, through the Tenancy Deposit Scheme NI
· Draw up the Tenancy Agreement for both landlord and tenant to sign and explain its contents and the ensuing responsibilities face to face with both parties

· Complete an inventory with the tenant present for all items in the property

· Fulfill the remaining administrative requirements associated with the tenancy by setting up the rent account with both landlord and tenant bank details.

· Deliver a comprehensive housing management service to new landlords

· Provide a comprehensive support package to tenants to help them sustain their tenancy

· Invite landlords to come and meet us and discuss the project, and conduct annual feedback survey for landlords

· Market project at relevant conferences

· Track reasons for tenant move on

· Conduct annual survey for tenants and their landlords

Our expected results:
· Achieve agreed target of new fee paying properties, with new income

· Maintain existing income

· Achieve a target of 85% tenancy sustainment for 6 months
· Achieve a target of 75% tenancy sustainment for 1 year

· Maintain target of 100% overall positive experience of landlords and tenants using SmartMove services

Year 2 and 3 activities will be similar to Year 1 with expected results moving forward to be agreed at the end of Year 1

