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This month’s round-up

A lot has happened since the last issue, with the release of details of the Review of Public Administration
and the subsequent shake up of local government. A number of new Board members were elected at
NICVA’s AGM, which was preceded by a successful conference on civil society. NICVA has recently
teamed up with Netcom to offer discounted telecommunications to member groups. This month also brings
welcome news of a Christmas bonus for NICVA members - a month’s free trial of the all-new Grant Tracker
website. On a related note a number of important funding deadlines are approaching including DSD’s
Modernisation Fund, the Rural Women’s Sectoral Support Programme and a number of Lottery and Comic

Relief streams.

The New Year ushers in a new round of NICVA’s hugely popular Outreach Training Programme and the last
opportunity to get reduced rate training on the Management Development Programme.

Happy New Year from the NICVAnews team

State of the Sector IV

Northern Ireland Voluntary and
Community Sector Almanac 2005

How big is the voluntary and community sector in
Northern Ireland? Where do organisations get the
bulk of their funding from? How many people are
employed in the sector compared to the rest of the
workforce in Northern Ireland? Have these and
many more questions about the voluntary and
community sector in Northern Ireland kept you
awake at night? The next edition of State of the
Sector IV can answer these questions and many
more besides.

This fourth edition of State of Sector takes a
different approach from its predecessors. The
voluntary and community sector will no longer be
treated as a single homogenous entity but as a
sector of great diversity and difference that is
nevertheless connected by some fundamental
similarities. To begin with, however, here are
some of the top level statistics to emerge from
State of the Sector IV.

State of the Sector IV in numbers:

* 4,500 voluntary and community groups in
Northern Ireland.

* £614 million is the total income for 2003/04.

* 50% of all income is generated by only 5% of
the sector.

*  32% of all the sector’s funding comes from
government sources.

* £12.72 is donated to charity per person per
month in Northern Ireland.

* 29,000 is the number of paid employees in the
sector.

* 4.4% is proportion of the total Northern Ireland
workforce employed in the sector.

* 75,000 volunteers are engaged in some form of
formal volunteering.

What’s new?

On first inspection State of the Sector IV might
appear no different from its predecessors in that it
still examines the sources of income for the sector,
how it spends that moneys, its assets and the human
resources available to the sector. Of course this is
the bread and butter of State of the Sector, but since
the publication of the third edition, it has become
clear that the relevance and use of the publication to
the sector can on occasion be limited.

Therefore the new edition looks at the size, scope
and nature of the various and diverse sub-sectors
that constitute the voluntary and community sector.

A more detailed regional analysis of the voluntary
and community sector will be published online
shortly.

To order your copy of State of the Sector IV contact
Lynn Anderson at NICVA on:

& 02890877777

E  lynn.anderson@nicva.org

State of the Sector IV costs £10.
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From Local to Global

NICVA's 2005 AGM took place on Friday 2
December 2005 with a conference entitled ‘Civil
Society: what is it and what can it do?’

Keynote speakers included Nicholas Deakin, civil
society expert, and Saso Klekovski, executive
director of the Macedonian Center for
International Co-operation.

The focus of the conference was research carried
out in Northern Ireland by NICVA for the
international research project organised by
CIVICUS. The findings gave an indication of the
dimensions, nature and power of civil society
here and were compared with reports from other
countries including Macedonia, another society
struggling with division. Workshops provided
valuable insight into how the voluntary and
community sector can influence civil society.

The AGM saw the launch of NICVA’s annual
report, From Local to Global, and elections also
took place for four places on the executive
committee. The successful candidates were Marie
Cavanagh from Gingerbread NI, Diane Greer
from WEA NI, Anne Marie McClure from
Opportunity Youth and Bob Stronge from Advice
NI.

The other committee members are:
Anne O'Reilly (chair) - Age Concern

Liz Atkinson - Marie Curie

Colm Bradley - Community Technical Aid

Michael Briggs - East Belfast Community
Development Agency

Karin Eyben - Rasharkin Women's Group
Geraldine Keys - FOCUS

Philomena McCrory - Centre for Independent
Living, Belfast

Christopher Williamson - NI Federation of
Housing Associations

Moving on policy

Government's Positive Steps report recommends
that the voluntary and community sector should
lead on developing training courses for policy
development in the sector. As part of this,
NICVA has begun work with OFMDFM on
exploring an online interactive policy resource
which could be used as a training tool for
individuals or groups.

The idea is to develop the package with Belfast
Institute of Further and Higher Education
(BIFHE) which has experience in the
development of interactive online packages and
of working with young people to ensure that the
programme is open, accessible and easy to
understand.

NICVA will be convening a meeting for anyone
interested in discussing the content of this policy
resource tool on 13 January 2005 at 10.00am in
NICVA.

Reach out, we’ll be
there

Look out for the next round of NICVA’s hugely
successful Outreach Programme. For more
information, check out the training section. A full
programme is also included in this mailing.

Companies Registry
goes online

Companies Registry has launched a new, quick
and easy online service to provide company
information at the touch of a button. The online
service provides access to company information
and the facility to request and pay for company
documents.

Customers can access the new online service
through the Department of Enterprise, Trade and
Investment website:

@ www.companiesregistry.detini.gov.uk. For
more information please contact Companies

Registry on: ‘@ 0845 6048888.
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Why don’t you ...
join a policy forum in 2006?

It is now a year since the first of the policy fora was established and
above all, in 2006, we want to build on what has already been
achieved. If your work is related to older people, women or the
environment, then joining one of the fora below can provide you
with new information, access to policy debate and the opportunity
to network with a wide range of other organisations.

All you need to do is send your details and a contact email
(preferably) or postal address. You will then be added to a mailing
list to receive information about dates of meetings, agendas,
minutes, and policy issues. Membership of a forum is a great way to
promote the work and events of your own organisation too.

Dr Sue Christie, chair of the Environmental Policy Forum, sees
these fora as being of real importance as “They offer the
opportunity for people from a diverse range of backgrounds to
discuss specific issues from a range of perspectives, and to agree on
ways forward for the sector to promote common policy interests.”

For more information about any of the fora, contact Zo¢ Anderson

on @ 90877777 or zoe.anderson@nicva.org

Women’s Policy Forum — the Women’s Policy Forum last met on
16 November 2005 at NICVA. Discussion centred on the outcomes
of the Review of the Women’s Sector and future funding, the
Gender Strategy and the Priorities and Budget consultation. The
Forum will meet again on 22 February 2006 in Omagh and details
will be confirmed in the New Year.

Older People’s Policy Forum — the Older People’s Policy Forum
met on 23 November 2005. A wide discussion took place on the
consultation on the Draft Employment Equality (Age) Regulations,
and a brief response was submitted from the forum. The meeting
was also updated on the new Disabled Facilities Grants process.
The next meeting will take place in February or March 2006,
probably outside Belfast. Further details will be circulated once
agreed.

Environmental Policy Forum — the Environmental Policy Forum
also met on 23 September 2005 and will meet again in March to
look at sustainable development issues. Again, further details will
be circulated closer to the time.

To register for membership of any of the above, please send your
details to cathy.breslin@nicva.org or contact Cathy on
B 0289087 7777.

Oneina
million

NICVA'’s family of websites -
NICVA.org, Communityni.org,
Grant-tracker.org and
Callnetni.org, now collectively
receive one million page views
each month.

We are proud of this
achievement and are
celebrating with an online
feature called ‘One in a
Million’.

Each day through December,
the four websites will feature a
different highlight of 2005 — a
moment, partnership or person
that stands out as one in a
million in the non profit sector -
as nominated by you.

This is an ideal opportunity to
tell the good news stories of the
voluntary and community
sector and to create an online
review of the past year.

To participate in the feature,
email a short paragraph (up to
100 words) to NICVA’s web
editor at:
miriam.bell@nicva.org
to tell her what the best
moment has been for your

organisation during 2005.
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New governance and
charity advice page

Y ou may notice on your next visit to:

www.nicva.org that the charity advice page
has subtly changed to a governance and charity
advice page.

All the content that was there previously remains,
such as the much used charity advice notes that
have proved invaluable to many voluntary and
community groups. The new page has many
additional resources that voluntary and
community groups will find useful. These
include a glossary which explains many of those
baffling legal terms that you may come across.
There is also a ‘Frequently Asked Questions’
section - a quick and convenient way to find out
the answers to your most common queries, such
as; ‘How do I become a charity?’, ‘How do we
update our governing document?’ and ‘Are
charities exempt from paying VAT?’

The governance and charity advice page will keep
you up to date on recent developments with
charity law reform in Northern Ireland as well as
other reforms, such as changes to company law.

The new site more accurately reflects the work
done in NICVA’s governance and charity advice
unit and will be a great resource for voluntary and
community groups throughout Northern Ireland.

If you have any further suggestions for
improvement or comments on the new page

please email: oonagh.smyth@nicva.org

All change in the
Northern Ireland
departments

The Northern Ireland Civil Service has
announced a number of changes at Permanent
Secretary level in Northern Ireland Departments.

The changes are as follows:

Bruce Robinson, currently in the Department of
Enterprise, Trade and Investment, will transfer to
be Second Permanent Secretary in the
Department of Finance and Personnel. His main
responsibilities will include finance, budgets and
driving forward the efficiency and reform agenda
across all Departments.

Stephen Quinn, currently in the Department for
Regional Development, will transfer to the
Department of Enterprise, Trade and Investment.

Gerry McGinn, currently in the Department of
Education, will transfer to the Department for
Regional Development.

Will Haire, currently in the Department for
Employment and Learning, will transfer to the
Department of Education.

Aideen McGinley, currently in the Department
of Culture, Arts and Leisure, will transfer to the
Department for Employment and Learning.

It is intended that the transfers will take effect by
early in the New Year. The Permanent Secretary
Post in the Department of Culture, Arts and
Leisure will be filled following a public
recruitment competition, the arrangements for
which will be put in place as soon as possible.
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Citizenship
for a Shared
Future

The Spirit of Enniskillen Trust
(SOE) has launched its Dealing
with Difference Programme for
2006 and is now seeking
applications from young people
of all backgrounds aged
between 16 and 19 and living in
Northern Ireland. SOE
particularly wishes to attract
individuals with the potential to
pass on the learning gained
from their participation on this
leadership and diversity
programme.

All sixty successful applicants
will travel to overseas projects
in the USA, Canada, Sweden
and Cyprus, where they will
work with other young people
from diverse backgrounds, who
are also dealing with their
differences. They will explore
how to cope with conflict, and
will be trained in the personal
skills and awareness needed to
communicate across cultural
boundaries. Citizenship for a
Shared Future is accredited at
Open College Network level
three.

Application forms and more
information are available from
@ www.soetrust.co.uk or the
SOE offices on:

& 02890381500

The final closing date for
applications is 21 December
2005. Applications from those
coming from marginalised and
disadvantaged backgrounds
will be particularly welcomed.

Are you interested in
personal safety training?

COSTA (Community Organisations of South Tyrone and Areas) is
trying to establish the level of interest in a proposed workshop or
training event on personal safety for community workers.

Picture the following scenarios: What do you do if you are driving
alone late at night through an isolated rural area and you take a
puncture? What do you do if you are alone in your office or out in a
community hall and someone becomes very abusive or violent
towards you? Would you like to have greater knowledge, skills and
solutions for these, and other, difficult situations that may
potentially threaten your safety?

If you are interested in this training, please contact Loraine Griffin
at COSTA by 23 December 2005 on:

B 02885556880

B costa.network@virgin.net

On a related note, NICVA has negotiated a new scheme with
Guardian24 which provides a personal safety service for lone
workers via their mobile phone. To find out more please contact

Frances McAtamney at NICVA on B 0289087 7777,
frances.mcatamney@nicva.org

International volunteer
projects 2006

Could your organisation do with some volunteers to help out in
your projects next year? Help could be at hand. International
Voluntary Service NI (IVS-NI) is seeking suitable projects for
inclusion in its 2006 programme.

Last year IVS-NI helped a wide range of voluntary and community
groups to get much needed projects completed.

So if you have an idea or project that you would like to take on
during 2006 and feel that a team of international volunteers could
help you, please contact Colin McKinty on:

2 02890238147
= colin@ivsni.org

@ WWW.1vsni.org
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Co-operative Young
Film-Makers 2006 -
call for entries

Co-operative Young Film-Makers is one of the UK's premier film
festivals for young people, putting their talents firmly in the
spotlight. It is run and funded by the Co-operative Group and is
non-competitive and not-for-profit.

Each year 100 short films (under six minutes long) made by under
21s are shown on the big screen at the prestigious National Museum
of Photography, Film and Television. The closing date for entries is
7 June 2006 and the festival itself takes place on 13 and 14 October
2006, so there’s plenty of time to get hold of a camera and be
creative. Films can be on any subject.

Full rules and entry forms are available from:
@ www.film-makers.co-op.co.uk. For more information please

film.makers@co-op.co.uk or contact the festival organisers
on: @ 0161 246 2215.

New online initiative for
communities

Around 2,500 community-based groups across Northern Ireland are
to become 'digitally included' following the launch of
MyGroupNI.com, a self-sustaining digital network.

MyGroupNI is an eGovernment digital inclusion initiative designed
to bring together the public, voluntary, community and private
sectors. Participating in MyGroupNI will give groups a simple
mechanism not only to create a website but also to use a range of
new technology tools including Voice Over Internet Protocol
(Internet telephone), remote sensing, interactive mapping and
Internet radio.

The project will link to OnlineNI and NICVA’s portal projects
nicva.org and Community NI.

@ WWWw.mygroupni.com

Women of
Achievement

Save the Children in Northern
Ireland recently hosted a
Women of Achievement
awards ceremony to recognise
the success of women from
business, the arts, science and
the community, working both
at home and oversees. These
women have come from, or
have a strong association with
Northern Ireland, have made a
significant contribution in their
field and are nationally or
internationally renowned.

The Awards at the Culloden
Hotel featured guest speaker
author, journalist and
broadcaster Polly Devlin.

The winners were:

Community Award -
Clionagh Boyle, director of the
Derry Children's Commission.

Science Award -

Professor Dorota Iwaniec,
professor of Social Work and
Director of the Institute of
Child Care Research at QUB.

Business Award -
Nicky Kinnaird, owner of
Space.NK retail chain.

Arts Award -
Rita Duffy, artist.
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Bursaries for
Investing in
Volunteers

Investing in Volunteers is the UK quality
standard for organisations that involve volunteers
in their work. It is designed to help volunteer-
involving organisations review and improve their
volunteer management. It is a nationally
recognised award that allows organisations to
publicly demonstrate and promote their
commitment to volunteering. The Volunteer
Development Agency has responsibility for the
management and rollout of Investing in
Volunteers across Northern Ireland.

The Northern Bank and Community Foundation
NI have provided funding to support development
of a small Investing in Volunteers Bursary
Scheme to increase uptake of the award. This
Bursary Scheme will provide some full bursaries
and some part bursaries towards the total package
cost, depending on an organisation’s situation and
assessment against criteria agreed by the Funders.

Completed applications should be returned to:

[=]  Debbie Thompson
Volunteer Development Agency
4% Floor, 58 Howard Street
Belfast
BT1 6PG

debbie@volunteering-ni.org

The deadline for receipt of applications is 27
January 2006. Further information about the
standard is available from:

@ www.investinginvolunteers.org.uk

An application pack can be downloaded from:
@ www.volunteering-ni.org or contact

Richard on ﬁ 028 9023 6100

Harlem comes to the
North-west

An important new initiative has been launched in
Derry and Strabane District Council areas to
create a bridge between the long-term
unemployed and the labour market.

The Key Project, managed by The Cresco Trust
Ltd, will operate the STRIVE programme - a
completely new model for Northern Ireland.
STRIVE (Support and Training Results In
Valuable Employees) is an American model first
introduced in East Harlem, New York, in 1985.
Since that time it has experienced enormous
successes and rapidly spread across the United
States and to London.

STRIVE is an intensive three week employment
training and placement programme that focuses
on the soft skills needed to obtain and retain
employment, such as workplace behaviour and
communication, workplace attire, and
teamworking. Increasing work readiness and
confidence is the bottom line.

In addition to essential soft skills, participants
gain access to mentored job placements. This
includes support with job search skills and long-
term career planning. A partnership has been
formed with LEAP (Local Employment Access
Projects), a non-profit organisation based in
London. Using STRIVE, LEAP has helped over
3,000 unemployed people find jobs.

Gillian Smyth, Key Project Manager, said:

“STRIVE is one of the most exciting
initiatives to bridge the gap between
unemployment and the labour market. It
has a proven track record of success. We
recognise that it is a new model but we
believe that the north-west can share in its
success.”

For more information please contact The Cresco
Trust Ltd at 20 Pump Street, Derry, BT48 6JG.

B 02871269400 info@crescotrust.com
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Review shakes up
local admmiastration

Since the last edition of NICVA News, the findings
of the Review of Public Administration have been
released. Here is a quick run through of the
changes.

The Review has decided on seven councils for
Northern Ireland. Belfast will be the only existing
council to remain in its current form. There will be
six other council districts with boundaries still to be
clarified.

Local government

A Boundary Commissioner will be appointed to
examine council boundaries.

There will be a maximum of 50 councillors per
council, and councillors cannot be Assembly
Members or vice versa. Pay and conditions to be
examined.

Councils will have responsibility for planning, local
roads, conservation of natural and built heritage,
local economic development, community planning,
regeneration, local tourism, arts and culture,
community development and community relations.

Health

* One Health and Social Services Authority will
replace the existing Boards.

* Five new Health and Social Services Trusts will
replace the current 18 - the existing Ambulance
Service remains unchanged.

¢ Seven local Commissioning Groups will aid
decision making.

* A new Patient and Client Council will replace
the four H&SS Councils.

Education

* There will be one single authority instead of
five Education and Library Boards.

* Neither libraries nor youth services will move to

local government.

A further announcement on the future of quangos
outside Health and Education will take place before
the end of March.

Beat the chills and
stay warm with free
insulation

You could qualify for a Warm Homes Scheme
Grant to provide free insulation if you own your
home or rent it from a private landlord and you
are in receipt of a state benefit for one or more of
the following reasons:

*  You have a child under 16.

*  You are pregnant.

* You have an illness or disability.
* You are aged 60 or over.

You do not qualify if you rent your home from
the Housing Executive or a Housing Association.

What does the grant provide?

The scheme offers a range of insulation
improvements that will save energy in your home.
Depending on what improvements your property
needs, the insulation measures included under the
scheme are:

* Cavity wall insulation.

* Reflective radiator panels.

* Loft insulation.

* Draught-proofing windows and doors.
* A hot-water-tank jacket.

* Energy efficient light bulbs.

* Energy efficiency advice to help you save
money.

All improvements will be carried out free of
charge. To find out whether you qualify, speak to
an Eaga Partnership advisor FREE on:

B 0800 181 667 or Minicom 0800 072 0156.

The Warm Homes Scheme is funded by the
Department for Social Development with support
from the Energy Efficiency Programme.

nicvanews — January/February 2006— Issue 73 8 @3)
i
<=

C



 news

DIY Committee Guide
website launch

Wondering where to go for up to date information on management
committee legal responsibilities? Looking for fresh ideas for
committee recruitment? Interested in improving your committee’s
practice and procedures?

www.diycommitteeguide.org is a new website which gives access to
an extensive range of resources, guidance and materials to support
voluntary management committees in Northern Ireland. Whether you
simply want to increase your understanding of the role and
responsibilities of management committees or you have a specific
query, this website links you to the best resources from across the
sector and beyond. It features:

* Clear, straightforward information and advice.

* Tools, tips and recommended practice across a host of hot topics.
* Links to the best resources from across the sector and beyond.

* Extensive materials and checklists to download.

* Details of available training and support.

Colin Devine, North-west Community Network has already used the
site and commented: “The one-stop-shop dimension to the site is of key
importance and means that groups will quickly and easily find the
answer to many of the questions they have. This allows for time to be
saved, for confidence to grow and for committees to fulfil their
function to the best of their abilities.”

Developed by the Volunteer Development Agency with the support of
NICVA and thirteen other partner organisations, the DIY Committee
Guide can be found at @ WWWw.communityni.org — your gateway to
the voluntary and community sector in Northern Ireland.

Wendy Osborne, Director of the Volunteer Development Agency said:
“Committee members often struggle with an inadequate understanding
of their responsibilities and what is required to meet them. The DIY
Committee Guide opens up access to information, advice and good
practice resources, supporting and developing good governance in the
voluntary and community sector.”

Printed copies of materials are available on request for those who do
not have internet access. Contact the Volunteer Development Agency

on B 0289023 6100.
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Social Economy
Boom or Bust

Social Economy Network’s 2nd Annual
Conference, Social Economy — Boom or Bust
takes place on 15 February 2006 from10.00am to
4.00pm at the Stormont Hotel, Belfast.

Keynote speakers are:

Jonathan Bland — CEO Social Enterprise
Coalition

Andrew Robinson — Head of Community
Development Banking, NatWest and Royal Bank
of Scotland

Peter Lloyd — University of Liverpool and
Ecotec

A number of workshops have been arranged:

% Delivering services and sustaining
employment — the Social Economy Agency.

% Finance/funding for sustainability — Ulster
Community Investment Trust.

% Belfast LSP Social Economy Awareness and
Development Programme — Belfast Local
Strategy Partnership.

% Social Economy Network, the future — Phase
I developments — SEN Management
Committee.

% Measuring social and community impact —
recent initiatives addressing the triple

% bottom line — Social Economy Agency.

There will also be a trade exhibition with a video
presentation of local social economy enterprises,
a community arts exhibition, networking
opportunities and entertainment.

To book a place contact Amanda at the Social
Economy Agency on:

= amanda@socialeconomyagency.org

& 02871371733

Social Economy
within
Neighbourhoods

The Social Economy Network and the
Department for Social Development invite you to
an open space conversation to consider Social
Economy within Neighbourhoods and discuss
how the social economy sector and government
work together better to improve the quality of life
within our neighbourhoods.

The event takes place on 18 January 2006 from
9.30am to 4.30pm in The Indian Community
Centre, 86 Clifton Street, Belfast.

The conference will allow participants to build
the agenda on the day to address the diverse and
complex issues related to the theme.

To register, please contact Therese Pollock by 10
January 2006 on:

Z 02890829390

therese.pollock@dsdni.gov.uk
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