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SUMMARY 
 
As a membership organisation, NICVA needs to continually assess and measure 
the attitudes and opinions of its membership towards the quality and relevance of 
the services it provides.  NICVA used this year’s Membership Survey to ascertain 
the views of members in relation to its current strategic plan and their views as to 
what should be considered for the next strategic plan (2009-2012).  The survey 
was distributed to all NICVA full members during April 2008 in order to assess 
their opinion of NICVA, the services it provides and to assess their needs.  A total 
of 911 surveys were circulated to NICVA full members and a response rate of 
29.5% was achieved (269 responses). 
 

• Nearly two thirds of respondents (65.3%) have been a member of NICVA 
for a period of more than five years. 

 
• Access to advice and information (42.6%), access to guidance, training 

and support (25.7%), and networking opportunities (17.7%) were the top 
three motivations as to why organisations became NICVA members. 

 
• Over two thirds of respondents believe that many of the services NICVA 

provides are very valuable or valuable.  Services highlighted as valuable 
include governance and charity advice and training (84%), funding advice 
(79.8%), Grant Tracker (71.4%), policy seminars and training (70.3%), and 
advice on policy matters (68.1%). 

 
• Nearly 53% of respondents (52.5%) either agree or strongly agree that 

NICVA provides all the support and guidance their organisation requires in 
order for it to function efficiently. 

 
• In response to whether organisations had difficulty in receiving a response 

to an enquiry or request for information and support, 81.6% of 
respondents agreed or strongly agreed that their organisation has never 
had any difficulty in relation to these areas. 

 
• Just over 72% of respondents (72.1%) strongly agreed or agreed that the 

services NICVA provides generally meet the needs of their organisation. 
 

• Nearly 82% of respondents (81.5%) strongly agreed or agreed that they 
receive a professional response from NICVA staff when they call NICVA 
for advice and information. 

 
• Over two thirds of organisations found the NICVA (83.6%), CommunityNI 

(65.7%) and Grant Tracker (75%) websites to be very useful or useful. 
 

• The majority of respondents (78%) indicated that services have either 
improved or vastly improved since they became members. 
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• On a scale of one to 10, with 10 being very satisfied, organisations were 

asked to rank their overall satisfaction with NICVA.  One quarter (27.2%) 
gave NICVA a score of nine or 10.  The overall average rating was eight. 

 
• Just over 46% of respondents (46.2%) indicated that receiving 

communication and information from NICVA was their minimum 
expectation in relation to what services NICVA provides. 

 
• Nearly 20% of respondents (19.2%) believe that the training provided by 

NICVA goes beyond their minimum expectations.  18.6% of respondents 
also believe this of NICVA support and advice services. 

 
• Respondents stated that if NICVA closed, the services and support they 

would most miss would be up to date information and publications (42.8%) 
and advice and support (28.8%). 

 
• Respondents were asked if they were NICVA’s Chief Executive, what 

single initiative or service would they introduce.  Nearly 9% of respondents 
(8.8%) stated that they would provide a greater number of services and 
training outside of the greater Belfast area. 

 
• Nearly 70% of respondents believe that NICVA both successfully or very 

successfully develops and supports new and existing voluntary and 
community groups. 

 
• 70.5% of respondents believe that NICVA either very successfully or 

successfully represents the voluntary and community sector at every level. 
 

• Nearly 80% of respondents believe that NICVA is either successful or very 
successful in developing itself as an organisation to continue to provide 
high quality services to the voluntary and community sector. 

 
• Organisations were asked to indicate what their current top three 

challenges are.  52% of respondents indicated that funding is a serious 
challenge to their organisation.  Staffing issues were mentioned by 11.5% 
of respondents as a challenge.  Legislative changes or the impact of 
legislation were mentioned by over 10% of respondents. 

 
• In relation to any new service or support that member organisations would 

like to see to help them meet their challenges, 35.8% of respondents 
mentioned advice and support in a range of areas including funding, back 
office support and ICT. 
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Figure 5.2 – Response from NICVA to enquiries or requests for information 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Base: 266 (3 missing) 
 
As can be seen in Figure 5.2, the feedback in relation to this question was very 
positive with 81.6% of respondents agreeing or strongly agreeing that their 
organisation has never had any difficulty in receiving a response to an enquiry or 
request for information and support.  Only 5.7% of respondents have indicated 
that they have had some difficulty in receiving a response to an enquiry or 
request from NICVA. 
 
Member organisations were asked to indicate if the range of services provided by 
NICVA generally meets the needs of their organisation. 
 
Figure 5.3 – The range of services NICVA provides generally meets the 
needs of my organisation  
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As Figure 5.3 above illustrates, 17% of organisations strongly agreed that the 
services NICVA provides generally meet the needs of their organisation.  A 
further 55.1% agree with this statement.  Just over 8% of respondents however 
either disagree or strongly disagree with this statement believing that NICVA 
does not always provide the range of services required to meet the needs of their 
organisation. 
 
Getting the views of member organisations in relation to NICVA staff was viewed 
as important.  Therefore organisations were asked to either agree or disagree 
that when they call NICVA for advice and information, they always receive a 
highly professional response from NICVA staff.  Figure 5.4 below illustrates 
respondents’ responses. 
 
Figure 5.4 – Professionalism of NICVA staff 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Base: 264 (5 missing) 
 
Just over one third of respondents (33.8%) strongly agree that they receive a 
professional response from NICVA staff when they call NICVA for advice and 
information.  A further 47.7% agreed that this was the case, however 3% of 
respondents either disagreed or strongly disagreed with this statement. 
 
As NICVA continues to develop and support its family of websites, it is important 
to measure how useful the websites have been to member organisations.  Table 
5.2 below illustrates respondents’ views in relation to the websites. 
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Table 5:2 – NICVA’s family of websites 
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nicva.org  41.6 42.0 5.1 5.9 3.5 1.9 
communityni.org 30.6 35.1 10.6 5.3 13.9 4.5 
communityskillsni.org 11.1 21.7 21.7 7.2 23.8 14.5 
grant-tracker.org 40.5 34.5 6.4 7.1 7.9 3.6 
communitybuyer.org 8.1 19.1 18.3 14.5 31.1 8.9 
Base: 269 
 
Staff have continued to develop and update the NICVA website (www.nicva.org)  
and it continues to be popular with 1,689,007 page viewings since April 2005, 
over 600,000 of which have taken place over the past 13 months.  Respondents 
are generally very positive about the NICVA website.  Nearly 84% find the 
website to be either useful or very useful.  However 1.9% of respondents stated 
that they did not know that NICVA had a website while 3.5% stated that they had 
never used it so are unable to form an opinion.  An additional 5.9% of 
respondents believe the website is of limited use to their organisation. 
 
In 2005 NICVA launched the CommunityNI website (www.communityni.org) 
which is the central source of information, news and discussion on the voluntary 
and community sector in Northern Ireland.  The website has been a huge 
success and has had over 3,292,108 page viewings since April 2005.  In relation 
to how useful the website is, nearly two thirds (65.7%) of respondents believe it 
to be useful or very useful while 13.9% have never used it and 5.3% found it of 
limited use.  4.5% of respondents did not know that the website existed.  
 
Grant Tracker is Northern Ireland's one stop resource for fundraising and was 
launched by NICVA in March 2002.  It is used by voluntary and community 
organisations, charities, clubs, societies and individuals active in improving their 
community.  The Grant Tracker website (www.grant-tracker.org) is also hugely 
popular with 1,238,411 page viewings of the website since May 2005.  Three 
quarters of respondents find this website to be valuable or very valuable while 
7.1% of respondents find it of limited use.  Only 3.6% of respondents stated that 
they never knew of the website while nearly 8% stated that they have never 
used it. 
 
The Community Skills NI website (www.communityskillsni.org) was launched by 
NICVA in October 2006.  This site is the one stop shop for information about 
workforce development in the voluntary and community sector in Northern 
Ireland.  Individuals can find information here about National Occupational 
Standards, Sector Skills Councils, management and leadership and much 
more.  The site was developed from the Callnet site which was funded by the 
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Big Lottery Fund.  There has been a total of 204,682 page viewings of this site 
since its launch.  Nearly one third of respondents (32.8%) found the site to be 
useful or very useful while nearly 29% of respondents either had no opinion on 
the site or found it of limited use.  Nearly a quarter of respondents (23.8%) have 
never used the site while 14.5% have never heard of it.  
 
The final website that member organisations were asked about is the Community 
Buyer website.  NICVA launched the Community Buyer website 
(www.communitybuyer.org) in February 2007.  The website is designed to help 
the voluntary and community sector in Northern Ireland find suppliers/companies 
which provide the products and services they require.  This website is very 
specialised and therefore does not generate the same level of traffic as the other 
websites.  Since it was launched there have been 56,079 individual viewings.  
23.8% of respondents to this survey stated that they have never used the website 
while 14.5% stated that they have never heard of it.  27.2% of respondents stated 
that they found it to be a useful or very useful website while 21.7% had no 
opinion.  A further 7.2% stated that they found the website to be of limited use. 
 
The results in Table 5.2 are testament to the fact that NICVA has continued to be 
proactive in the promotion and development of websites as a valuable resource 
for the voluntary and community sector.  The popularity of the sites and growing 
interest in them indicate the value placed on these websites by NICVA members 
and other parties or individuals who have an interest in the voluntary and 
community sector.  The fact that some organisations have never heard of the 
websites may be an issue for NICVA in terms of how it advertises and publicises 
these facilities. 
 
Member organisations were asked to indicate whether or not the service they 
have received since they became a member has improved or deteriorated. 
 
Figure 5.5 – Have services improved? 
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The majority of respondents (78%) indicated that services have either improved 
or vastly improved since they became a NICVA member.  One fifth (20.1%) of 
respondents believe that services have remained of the same quality while 2% 
felt that services had deteriorated or greatly deteriorated.  What makes this 
interesting is the number of members that have been with NICVA for a specific 
period of time.  65.3% have been a member of NICVA for a period of five or more 
years.  This clearly indicates that most members believe that NICVA is improving 
the services it provides over time and that it continually offers quality services to 
its membership. 
 
Organisations were asked to rank their overall level of satisfaction with NICVA on 
a scale of one to ten (ten being very satisfied and one being very unsatisfied).  
Figure 5.6 below illustrates respondents’ responses. 
 
Figure 5.6 – Overall satisfaction with NICVA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Base: 250 (19 missing) 
 
It is clear from Figure 5.6 above that members are generally very satisfied with 
NICVA and the services and support it provides.  Over one quarter (27.2%) 
ranked NICVA nine or ten while the average rank was eight.  Not all feedback in 
relation to this question was positive.  7.5% of respondents ranked NICVA five or 
less.  This indicates that although the majority of members who responded are 
satisfied with NICVA, others would like to see some improvement. 
 
 
6. MEETING EXPECTATIONS 
 
In addition to indicating how satisfied they are with current services, members 
were asked to comment on what services and support they receive and what are 
their minimum expectations.  They were also asked to indicate what services 
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they receive which are above and beyond their minimum expectations.  
Organisations were asked what services they would miss if NICVA closed and 
what services or single initiative they would introduce if they were NICVA’s Chief 
Executive. 
 
6.1 Minimum expectations 
 
Organisations were asked to indicate what their minimum expectations as a 
member are in relation to the services they receive from NICVA.  
 
Table 6.1 – Minimum expectations of NICVA 
 Count % 
Communication and information 102 46.2
Support, guidance and advice 67 30.3
Provide training 35 15.8
Fast responses to queries 26 11.8
Professional staff 18 8.1 
Up to date relevant services 14 6.3 
Lobbying/Consultation/Campaigning 11 5.0 
Minimum expectations are of current service 10 4.5 
Representation 9 4.1 
Signposting 6 2.7 
Grant Tracker 4 1.8 
Networking opportunities 4 1.8 
Base: 221 (totals exceed 100% as there were multiple responses) 48 missing 
 
As can be seen in Table 6.1 above, the minimum expectation of NICVA in terms 
of what it provides to its membership ranges from communication to providing 
networking opportunities.  46.2% of respondents indicated that receiving 
communication and information from NICVA was the minimum expectation it had 
in relation to what services NICVA provides.  Just over 30% of respondents 
believe that support, guidance and advice are their minimum expectations as a 
NICVA member.  Providing training (15.8%) and a fast response to queries 
(11.8%) were also mentioned by a number of respondents.  A small percentage 
of respondents believe that networking opportunities, Grant Tracker and 
signposting to other services fall within their minimum expectation of NICVA.  It is 
clear from the table above that the receiving of information, communication, 
support, guidance and advice are very important to respondents therefore they 
see these as the minimum services that they expect to receive from NICVA. 
 
Below are a number of quotations which emphasise what members view as their 
minimum expectations of NICVA services. 
 

“Continuous existence of NICVA for support and continued flow of 
information especially funding and activities.  Also continued analysis of 
policy making and implementation.” 
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“I expect a professional service and a comprehensive resource base and I 
have not been disappointed.” 

 
6.2 Exceeding expectations 
 
Organisations were asked to highlight which services NICVA provides that are 
above and beyond their minimum expectations. 
 
Table 6.2 – Services NICVA provides above and beyond members’ 
minimum expectations 
 Count % 
Training 33 19.2
Advice and support  32 18.6
Professional, efficient staff 28 16.3
Up to date information and publications 26 15.1
Policy 19 11.0
Representation/lobbying/consultation 15 8.7 
Website and Enews information 11 6.4 
Grant Tracker 11 6.4 
Events (seminars/workshops) 7 4.1 
A wide range of services 6 3.5 
Networking 5 2.9 
What is currently provided 5 2.9 
Not sure 5 2.9 
Room facilities 3 1.7 
None 2 1.2 
Base: 172 (totals exceed 100% as there were multiple responses) 97 missing 

 
Many respondents took the opportunity to state that they believe that NICVA 
does provide services which are above and beyond their minimum expectations 
as NICVA members.  As seen in Table 6.2, 19.2% of respondents believe that 
the training provided goes beyond their minimum expectations.  Nearly 19% of 
respondents (18.6%) believe this of NICVA’s support and advice services.  
Furthermore 16.3% of respondents believe that the support they receive from 
NICVA staff is both efficient and professional and goes beyond their minimum 
expectation.  Up to date information and publications (15.1%) and policy (11%) 
were also mentioned by respondents.  Some respondents (2.9%) took this 
opportunity to state that they were unsure if NICVA services did go beyond the 
minimum expectations while 1.2% stated that the services they receive do not go 
beyond their expectations. 
 
Below are a number of quotations which highlight the services members believe 
that NICVA provides which are above and beyond their minimum expectations. 
 

“Proactive work in the voluntary sector.  The organisation offers training 
and lobbying for the voluntary and community sector.” 
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“All staff we have had contact with have been excellent in responding to 
our needs and in most instances have provided the information and 
support we and our members require.  The training courses in general 
have been of high quality.” 

 
6.3 What if NICVA closed? 
 
Organisations were asked if NICVA closed tomorrow what service would they 
most miss.  Table 6.3 below illustrates respondents’ views. 
 
Table 6.3 – Services most missed if NICVA closed  
 Count % 
Up to date information and publications 104 42.8 
Advice and support  70 28.8 
Training 55 22.6 
Grant Tracker 36 14.8 
A wide range of services 23 9.5 
Website and Enews information 15 6.2 
Policy 14 5.7 
Events (seminars/workshops) 13 5.3 
Professional, efficient staff 11 4.5 
Lobbying/consultation 9 3.7 
Room facilities 8 3.3 
Networking 6 2.5 
What is currently provided 4 1.7 
Not sure 4 1.7 
None 2 0.8 
Base: 243 (totals exceed 100% as there were multiple responses) 26 missing 
 
There are obvious consistencies between the services that respondents believe 
are above and beyond their expectation and the services they believe they would 
most miss if NICVA was to close.  Respondents highlighted the up to date 
information and publications they receive from NICVA with 42.8% of them stating 
that if NICVA closed this would be the service and support that they would miss 
most.  Nearly 30% stated that that they would most miss the advice and support 
provided by NICVA.  Training was also mentioned in relation to services that 
would be missed if NICVA closed with nearly 23% of respondents stating that 
they rely on NICVA training.  The wide range of NICVA services (9.5%) and 
Grant Tracker (14.8%) were also services that were mentioned by respondents 
as service or support they would miss.  Less than 3% of respondents stated that 
they are unsure of what service they would miss or that they would not miss any 
of the NICVA services if NICVA closed. 
 
Below are a number of quotations which highlight the support and services 
respondents would most miss if NICVA closed. 
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“The fact that I can get assistance by picking up the phone, nearly always 
someone will be there to help.” 
 
“NICVA newsletter, advice and sounding board on range of issues, 
governance services and wider community policy issues.” 

 
6.4 Having control for a day 
 
Organisations were asked if they were Chief Executive of NICVA what single 
initiative or service would they introduce that they feel NICVA does not currently 
provide. 
 
Table 6.4 – what single initiative or service would you introduce that you 
feel NICVA does not currently provide? 

Base: 137 (132 missing) 
 
A broad range of suggestions was put forward by respondents in relation to this 
question and it was not possible to mention them all.  Indeed the number of 
responses was so wide-ranging that it would have been very difficult to classify 
them in any structure.  The table above however represents the most common 
responses.  As has been previously mentioned in the report, some respondents 
believe that NICVA is too Belfast centric and that there is a need for services to 
move outside the greater Belfast area.  This was again raised in relation to this 
question with 8.8% of respondents stating if they were Chief Executive of NICVA, 

 Count % 
Services and training outside of Belfast 12 8.8 
More networking and information sharing opportunities (within 
rest of UK as well as Northern Ireland) 

11 8.0 

Additional support in relation to funding (advice and training) 9 6.6 
Interact strongly with government (lobby/campaign) 6 4.3 
NICVA provides all the services needed 6 4.3 
Improve outreach support 5 3.6 
Specialist support for faith based organisations 4 2.9 
Support with administration (bureaucratic and overbearing) 4 2.9 
Expand services (HR, charity advice, accountancy and finance) 4 2.9 
Reduce charges (especially for members) 3 2.2 
Reduced paper sent to members  3 2.2 
Greater awareness of NICVA services 2 1.5 
Mentoring programme for senior managers 2 1.5 
Consolidate/streamline services 2 1.5 
Free Grant Tracker 2 1.5 
Free training for small community groups 2 1.5 
Offer Management Development Programme again 2 1.5 
Training around ICT/websites 2 1.5 
Confidential telephone support 2 1.5 
Other 37 27.0 
None/Not sure 17 12.3 
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they would introduce new service and training outside the Belfast area.  Some 
respondents stated that although they believe that NICVA does provide services 
outside of Belfast, this only extends to large towns or cities such as Enniskillen 
and Derry and does not go far enough for the rural community. 
 
More networking and information sharing opportunities would be introduced by 
respondents if they were NICVA’s Chief Executive.  8% believe that this is 
something they would do not only for organisations in Northern Ireland but with 
organisations working across the UK also.  Nearly 7% of respondents (6.6%) 
indicated that if they were Chief Executive of NICVA they would expand the 
services that NICVA provides in relation to funding, increasing the amount of 
advice and training that would be offered to the sector.  A number of respondents 
(4.3%) believe that NICVA does not interact strongly enough with government 
and they stated that this is something they would change if they were the chief 
executive.  They felt that NICVA needs to strengthen its lobbying position with 
government and have stronger campaigns especially in relation to funding.  
Some other comments revolved around better administrative support in relation 
to audits, reintroducing the Management Development Programme and 
expanding and developing NICVA’s human resources, charity and governance, 
funding and financial services so these departments can provide additional 
support for the sector. 
 
Below are a number of quotations which highlight what single initiative or service 
respondents would introduce if they became the Chief Executive of NICVA.  
 

“Chief Executive quarterly update to members via email detailing ongoing 
strategic work he is involved in on behalf of the sector as a whole.” 
 
“A presence that extends beyond Belfast and perhaps by engaging more 
with local communities and not just the usual suspects.” 

 
 
7.  NICVA’S STRATEGY 
 
This next section examines NICVA’s current three strategic themes.  As already 
mentioned NICVA is in the process of examining its strategic direction and so felt 
that it was important to give member organisations the opportunity, through the 
membership survey, to review the current strategic themes.  Organisations were 
given the opportunity to make suggestions as to what services and support they 
would like to see introduced and/or amended. 
   
7.1 First strategic theme 
 
NICVA believes that the membership survey is a great opportunity for members 
to put forward their views as to what they believe to be successful or otherwise in 
relation to NICVA’s main strategic themes.  The survey asked respondents to 
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describe how they found NICVA’s strategic themes in operation in terms of 
service delivery. 
 
NICVA’s first strategic theme is: 
 
“To develop and support new and existing voluntary and community groups 
paying particular attention to extending community infrastructure, enhancing the 
activities of networks, encouraging appropriate legislative frameworks and 
sharing best practice.” 
 
Organisations were asked if they believe that NICVA has been successful in 
developing and supporting new and existing voluntary and community groups. 
 
Figure 7.1 – Developing and supporting new and existing voluntary and 
community groups 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Base: 248 (21 missing) 
 
Nearly 70% of respondents (69.7%) stated that NICVA either successfully or very 
successfully develops and supports new and existing voluntary and community 
groups.  Just over one quarter of respondents (25.5%) believe it was fair to say 
that NICVA has fulfilled this objective while 4.8% of respondents felt that NICVA 
has only had limited success in fulfilling this strategic theme or has not been 
successful at all. 
 
In addition to indicating how successful or otherwise NICVA has been at 
achieving this strategic theme, respondents were asked to provide examples of 
where NICVA has or has not been successful in developing and supporting new 
and existing voluntary and community groups. 
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Table 7.1 – Experience of NICVA developing and supporting new and 
existing voluntary and community groups 
Positive examples Count % 
Governance (advice/information/training) 31 20.9 
Training 17 11.5 
Professional advice (HR/finance/funding) 16 10.8 
General information and support 12 8.1 
Policy (advice/information/training) 11 7.4 
Website support and advertising 4 2.7 
Professional and relevant events 4 2.7 
Policy forums 3 2.0 
Publications such as NICVA News 3 2.0 
Campaigning and lobbying 2 1.4 
Networking 1 0.7 
Office spaces for fledgling organisations 1 0.7 
Other responses 
Don’t know/not sure/no view 20 13.5 
Other 20 13.5 
Negative examples 
Belfast based 2 1.4 
Training/workshops only held between 9.00am 
and 5.00pm 

2 1.4 

High cost of training 2 1.4 
Doesn’t support small community organisations 2 1.4 
Rely more on networks 2 1.4 
NICVA is too passive  - needs to be reactionary 2 1.4 
Finance skills sustainability training poor 1 0.7 
Too slow in identifying issues 1 0.7 
Need for a on site crèche 1 0.7 
Base: 148 (totals exceed 100% as there were multiple responses) 121 missing 
 
Respondents used this opportunity to give both positive and negative feedback in 
relation to how NICVA supports and develops new and existing voluntary and 
community groups.  Table 7.1 above is split to highlight these positive and 
negative examples.  In relation to the positive examples 20.9% of respondents 
stated that NICVA’s governance advice, information and training clearly support 
new and existing organisations.  A further 11.5% believe that NICVA’s training 
calendar and the Management Development Programme, when it was offered, 
helped NICVA fulfil this strategic theme.  Professional advice in relation to human 
resources, finance and funding (10.8%), and general information and support 
(8.1%) were also mentioned as ways NICVA provides support and helps develop 
new and existing organisations. 
 
In relation to this question there were few negative comments, however some 
members felt that NICVA could do more to develop and support organisations.  
For example 1.4% of respondents felt that NICVA is too Belfast centric and that 
to develop and support organisations across the sector, NICVA would have to 
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move more of its services outside of the greater Belfast area.  In addition some 
respondents felt that NICVA training needed to be outside core working hours 
(9.00am to 5.00pm) as many organisations survive by using volunteers who work 
full time and cannot attend training during the day.  The cost of training was 
mentioned by 1.4% of respondents.  They believe that training courses can be 
quite expensive which can reduce the number of organisations that can afford to 
access them. 
 
Below are some quotations from respondents in relation to this strategic theme.  
 

“I have attended several NICVA events and conferences which have 
proved extremely useful.” 
 
“I think the lists of new members in the NICVA News is evidence in this 
period when funding is very tight.  Organisations wouldn't subscribe to 
NICVA if the benefits weren't evident.” 
 
“I feel that the sector is currently being starved of funding and 
organisations such as ourselves are now seen as quasi statutory sector 
through Supporting People and service level agreement.  I would like to 
see more help to meet the challenge.” 
 
“NIVCA are reactionary.  It is only when organisations approach NICVA for 
assistance that help is provided.” 

 
7.2  Second strategic theme 
 
NICVA’s second strategic theme focuses on promoting debate within the sector 
on key issues, exploring and articulating the sector’s experience to policy 
makers, with a view to challenging and influencing change and increasing social 
cohesion.  Figure 7.2 below illustrates respondents’ views on how successful or 
unsuccessful NICVA has been in achieving the aims of this theme. 
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Figure 7.2 – How successful do you feel NICVA is in representing the sector 
at every level? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Base: 244 (25 missing) 
 
70.5% of respondents believe that NICVA either very successfully or successfully 
represents the sector at every level.  A further 22.1% believe it is fair to say that 
NICVA represents the sector at every level while 7.4% believe that NICVA has 
had limited success in this area or has not been successful at all. 
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Table 7.2 – Experience of NICVA representing the sector at every level 
Positive examples Count % 
Consultation and lobbying 27 20.8 
Policy Forums/events and training 10 7.7 
Response to RPA 7 5.4 
Reflecting the needs of the sector to the new Assembly 7 5.4 
Representation and leadership for the sector  4 4.6 
Up to date information 5 3.8 
Monitoring of Positive Steps 5 3.8 
Support in relation to funding 5 3.8 
Campaigns (Make Poverty History, etc) 3 2.3 
Work on the Compact 3 2.3 
Information on websites 3 2.3 
Partners for Change 2 1.5 
Neighbourhood renewal 2 1.5 
Charity law reform 2 1.5 
Other responses 
Don’t know/not sure 14 10.8 
Other 15 11.5 
Negative examples 

Belfast based 3 2.3 
Inadequate interfacing with government  3 2.3 
More representation for community arts 2 1.5 
Need a strategy to value what the sector does 2 1.5 
More dissemination of information at local level 2 1.5 
Smaller organisations feel removed from NICVA 2 1.5 
Bill of Rights consultation didn’t go well 1 0.8 
Help sector prepare for accreditation systems 1 0.8 
No introduction to Access NI from NICVA 1 0.8 
More representation for the Travelling community 1 0.8 
Representation for church voluntary activities 1 0.8 
More representation of victims of crime  1 0.8 
More representation for organisations that work outside 
the UK 

1 0.8 

Base: 130 (totals exceed 100% as there were multiple responses) 149 missing 
 
Again the above table has been split to represent both positive and negative 
examples put forward by respondents.  In relation to how NICVA represents the 
sector, 20.8% of respondents believe that NICVA does this through its 
consultation and lobbying role.  A number of respondents (7.7%) see NICVA 
representing the sector though its policy forums, events and training sessions.  
NICVA’s work in relation to the Review of Public Administration (RPA) was 
mentioned by 5.4% of respondents.  5.4% of respondents mentioned that NICVA 
represents the sector by presenting sectoral issues to the Assembly and by 
working with the Assembly on a number of problems/issues facing the sector.  
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Representation and leadership were raised by a number of respondents (4.6%) 
who felt that NICVA was able to add strength to certain campaigns. 
 
Again not all the feedback in relation to this strategic theme was positive.  Just 
over 2% of respondents (2.3%) felt that NICVA doesn’t represent the sector as 
much as it is representative of Belfast based organisations.  The issue of opening 
up more services outside of Belfast was raised with some respondents stating 
that for NICVA to represent the sector at every level, more services should be 
provided outside of the Belfast area.  Although many organisations feel that 
NICVA has a good relationship with the government and is in a strong position to 
lobby government, 2.3% believe that NICVA does not interface with government 
enough and that NICVA should have a stronger role in relation to this.  Another 
point raised was in relation to smaller community based organisations.  Some 
respondents felt that NICVA is more representative of larger voluntary based 
organisations and that small community groups are not consulted with or 
supported in the same way.  Dissemination of information and a comprehensive 
strategy which outlines the value of the sector were mentioned by 3% of 
respondents.  It is important to mention that nearly 11% of respondents stated 
that they could not evidence how NICVA represents the sector.  Below are some 
quotations from respondents on how they believe NICVA does or does not 
represent the sector at every level. 
 

“NICVA seems to be ahead of the game in relation to policy changes, 
updates and implementation.” 
 
“Representation of the sector during the invitation to respond to the draft 
budget and plan for Government 2008.  Information and NICVA’s detailed 
responses proved extremely useful and helped voluntary organisations to 
voice their views.” 
 
“I don't see any evidence that comments/issue papers etc have made any 
difference to the prescribed government policy.  I believe the powers that 
be simply don't listen.” 

 
 
7.3  Third strategic theme 
 
NICVA’s third strategic theme is: 
 
“To develop itself as an organisation to continue to provide high quality services 
to the sector.  NICVA will increase its flexibility, allowing it to prioritise resources 
to deal with new demands which the sector may face.” 
 
Figure 7.3 indicates how successful member organisations believe NICVA is at 
fulfilling this strategic theme. 
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Figure 7.3 – How successful do you believe NICVA is at developing itself as 
an organisation? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Base: 241 (28 missing) 
 
This is the strategic theme that most organisations believe that NICVA 
successfully fulfils.  Nearly 80% believe that NICVA is either successful or very 
successful in developing itself as an organisation in order to continue to provide 
high quality services to the sector.  A further 17.5% of respondents stated it 
would be fair to state this while 2.9% believe NICVA has achieved this to a 
limited extent. 
 
In addition to indicating how successful or otherwise NICVA was at achieving this 
strategic theme, respondents were asked to provide examples of where NICVA 
has or has not been successful in developing itself as an organisation. 
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Table 7.3 – Experience of NICVA developing itself to ensure that it provides 
these services 
Positive example Count % 
Training provision 27 24.5 
Communication and information 9 8.2 
Websites 9 8.2 
Advice and support 8 7.3 
Policy services 8 7.3 
Professional image 6 5.5 
Quality services 5 4.4 
Grant Tracker 4 3.6 
Professional staff 3 2.7 
Excellent facilities 2 1.8 
Governance services 2 1.8 
Other responses 
Don’t know/not sure/no view 12 10.9 
Negative example 
Belfast based 9 8.2 
Up to date information 3 2.7 
Charges for services and facilities 2 1.8 
Unfriendly staff 2 1.8 
Childcare issues – NICVA not interested 1 0.9 
No responses from queries 1 0.9 
Base: 110 (totals exceed 100% as there were multiple responses) 166 missing 
 
Respondents used this opportunity to give both positive and negative feedback in 
relation to how NICVA develops itself to ensure that it provides high quality 
services to the sector.  Again training provision was mentioned by respondents. 
Nearly one quarter felt that NICVA’s training provision and how it provides and 
adapts training to suit the needs of its members shows it is successful in 
developing itself as an organisation.  In addition 8.2% of respondents mentioned 
communication and information and NICVA’s family of websites in relation to this 
strategic theme.  They believe that through its provision of information, the 
methods used to communicate with members and the continued development of 
its websites, NICVA successfully develops itself to ensure that it provides high 
quality services to the sector. 
 
As already mentioned, some respondents believe that NICVA needs to develop 
itself further to continue to provide high quality services to its members.  The 
perception that NICVA is Belfast centric was again mentioned.  8.2% of 
respondents believe that NICVA needs to provide more of its services outside of 
Belfast or at least better advertise what it does provide in other areas.  Charges 
were mentioned in relation to services and facilities.  Some respondents (2.7%) 
mentioned that NICVA does not always provide them with up to date information 
and that this is something that NICVA needs to further develop.  Nearly 2% of 
respondents felt that NICVA could reduce its charges in relation to services 
particularly for member organisations. 
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Below are quotations from respondents on how NICVA does or does not 
successfully develop itself as an organisation. 
 

“NICVA has achieved credibility as the voice of the voluntary and 
community sector.” 
 
“So much more on offer to members.  Communicated well through NICVA 
News.” 
 
“Appears from correspondence you are continually fighting causes.” 

 
“I have never experienced NICVA outside of a referral role and on 
occasion have received no response.” 
 

Both the statistics and the examples in relation to NICVA’s three strategic themes 
clearly indicate that members can make a connection between strategic themes 
and the work NICVA does.  The general feedback from respondents in relation to 
the three themes is very positive however some suggestions have been made in 
terms of improvement. 
 
 
8.  CHALLENGES AND FUTURE SERVICES 
 
Respondents were asked to think about any particular challenges that their 
organisation currently faces or may face in the future and what additional 
services or support they feel NICVA could offer them to help them meet these 
challenges. 
 
8.1  Challenges for member organisations 
 
Table 8.1 below illustrates the current and future challenges that member 
organisations face. 
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Table 8.1 – Challenges organisations face 
 Count %  
Funding 140 52.0
Staff issues (recruitment/retention) 31 11.5
Legislative changes/impact 29 10.8
Recruitment, retention and management of volunteers 28 10.4
Relationship with and support from government 26 9.7 
Training 22 8.2 
Impact of the RPA 20 7.4 
Delivery and development of quality services 20 7.4 
Competition 14 5.2 
Governance 12 4.5 
Partnership 10 3.7 
Sustainability 10 3.7 
Policy 9 3.3 
Strategic planning and development 8 2.9 
Raising the profile organisation/sector 8 2.9 
Burdensome administration (Access NI, Information for funders) 7 2.6 
Increasing costs 5 1.9 
Contract culture 4 1.5 
Base: 269 respondents (totals exceed 100% as there were multiple responses) 
 
Just over 50% of respondents (52%) indicated that they believe that funding is a 
serious challenge to their organisation.  Staffing issues were mentioned by 11.5% 
of respondents as a challenge.  Often this is in relation to securing short-term 
funding to cover contracts, however organisations are finding it increasingly 
difficult to recruit and retain staff.  Legislative changes or the impact of legislation 
were mentioned by 10.8% of respondents.  This is likely to be in relation to the 
new charity legislation which will see the introduction of a Charity Commission 
and new auditing and registration structures but it also includes legislative 
changes to health and safety, and employment legislation (10.8%).  The 
recruitment, retention and management of volunteers were mentioned by 10.4% 
of respondents.  The relationship with and support from government was 
mentioned by 9.7% of respondents.  These respondents felt that government 
departments are ‘dazzled’ by private sector companies and that it generally does 
not provide enough support to voluntary and community organisations in 
Northern Ireland. 
 
8.2  Future services 
 
In an attempt to assess what new services and support member organisations 
which face multiple challenges would like to see, they were asked in the 
membership survey to mention what they see as essential services for the future. 
Table 8.2 below illustrates members’ responses. 
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Table 8.2 – Future services 
 Count % 

24 17.5 
9 37.5 
5 20.8 
4 16.7 
2 8.3 
2 8.3 
1 4.2 

Training (including) 
• General training 
• Training provided locally 
• Sustainability training 
• ICT training 
• Tendering training 
• Managerial training 
• Social economy 1 4.2 

14 10.2 
7 50.0 
5 35.8 
1 7.1 

Lobbying and campaigning (including) 
• Lobbying on sector wide issues 
• In more localised issues 
• Campaign for more government funding for 

voluntary youth organisations 
• Unnecessary bureaucratic procedures 1 7.1 

49 35.8 
24 48.9 
4 8.2 
4 8.2 

3 6.1 
2 4.3 
2 4.3 
2 4.3 
2 4.3 
1 1.9 

1 1.9 
1 1.9 
1 1.9 

1 1.9 

Support and advice 
• Support on funding                                             
• Additional information on the implications of RPA 
• Back office support 

finance/accounting/HR/accreditation 
• Support linkage with volunteers 
• Additional information on greater sustainability 
• Advice on legislation/HR 
• Support workers on the ground 
• Workshops on developing business opportunities 
• Mentoring programme (to provide advice to 

groups) 
• An interactive online discussion forum                     
• An online ideas board for organisations                
• Develop ICT strategy to help voluntary sector 

modernise                                                               
• Comprehensive materials around new charities 

legislation 
• Advice on energy efficiency 1 1.9 

12 8.8 
6 50.0 

3 25.0 

Representation and networking opportunities 
• Providing more networking and partnership 

opportunities 
• Engagement/accountability of politicians/NI 

Assembly 
• Bring together groups working outside the UK 3 25.0 

Other 30 21.9 
Provide services that are not Belfast centric 4 2.9 
None – already provide the necessary services 7 5.1 
Base: 137 (totals exceed 100% as there were multiple responses) 132 missing)  
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Many suggestions were put forward as to what new services and support NICVA 
could provide to help organisations meet future challenges.  For the most part 
these fitted under four groupings including training, lobbying and campaigning, 
support and advice, and representation and networking opportunities.  In relation 
to training, 17.5% of respondents felt that NICVA needs to provide training to 
help them meet their challenges.  Of those respondents who identified training 
development, 16.7% stated they would like training in relation to sustainability.  A 
further 4.2% would like to see NICVA provide management training and training 
in relation to social economy.  37.5% of those respondents stated that they would 
like to see generic training, while 21.8% stated that they would like training to be 
provided locally.  ICT training and training around management were also 
mentioned by some respondents. 
 
In relation to lobbying and campaigning, 10.2% of the total number of 
respondents indicated that they would like more services in this area.  Half of 
those respondents stated that there is a need for lobbying on sector wide issues.  
A further 35.8% stated they would like to see an improved service with more 
campaigning and lobbying on localised issues.  7.1% stated they would like to 
see more campaigning and lobbying in relation to unnecessary bureaucratic 
procedures and more campaigning for more government funding for voluntary 
and youth organisations. 
 
Support and advice services were mentioned by 35.8% of respondents with 
nearly half of them (48.9%) indicating that they would like new services in relation 
to supporting organisations on funding.  Just over 8% of these respondents 
(8.2%) indicated they would like to see new services with regard to back office 
support particularly in relation to finance, accounting, human resources and 
accreditation.  In addition to this 8.2% indicated they would like additional 
information on the implications of the RPA while 6.1% would like additional 
support on linkages with volunteers.  Other new support services that were 
mentioned by these respondents included NICVA establishing workshops on 
developing business opportunities, providing advice on legislation and human 
resources, additional information on greater sustainability, and NICVA having 
support workers on the ground (4.3%). 
 
New representation and networking services were mentioned by 8.8% of 
respondents.  Of those that felt NICVA needed to develop these services, 25% 
believe this to be the case in terms of engagement with and holding politicians 
and the Northern Ireland Assembly to account.  In addition 50% of those 
respondents felt that NICVA needs to provide more networking and partnership 
opportunities.  Finally 25% would like to see NICVA bring together groups 
working outside the UK. 
 
2.9% of respondents indicated that they would like to see more services provided 
which are not Belfast centric.  This has been a common theme throughout the 
Membership Survey.  Organisations have taken several opportunities to mention 
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that they would like NICVA services to be distributed outside of the greater 
Belfast area.  A further 5.1% of respondents stated that they believe that NICVA 
is already providing the services they need to meet the challenges their 
organisation faces. 
 
22% of respondents put forward a number of other suggestions, however they 
were so wide ranging that it would have been very difficult to structure them. 
 
 
9.  CONCLUSION 
 
Throughout this report one consistent theme that has emerged is that NICVA is 
meeting the needs of its members.  As has been the case in previous surveys, 
the members’ view of NICVA is generally very positive.  There is a clear 
indication that NICVA continues to provide high quality services, support and 
advice for its members, other organisations and institutions with an interest in the 
voluntary and community sector. 
 
Many of the respondents (65.3%) who completed this survey have been a 
member of NICVA for more than five years and in that time 78% of them have 
seen at least some improvement in the services and support NICVA offers them.  
The main motivation for organisations becoming a member of NICVA is for 
access to advice and information, access to guidance, training and support and 
to networking opportunities.  For the most part respondents believe these to be 
the minimum they expect of NICVA and that NICVA not only provides what 
organisations require but it goes above and beyond members’ minimum 
expectations. 
 
Respondents were given the opportunity to state how valuable they find NICVA 
services and the feedback in relation to this was very positive.  This survey has 
shown that NICVA is very proficient in providing its member organisations with 
support and advice services including governance, HR, finance, funding, ICT and 
research.  Member organisations indicated that they would greatly miss these 
services if NICVA were to close. 
 
There was also very positive feedback in relation to the NICVA family of websites 
with over 80% of respondents indicating how valuable they find the NICVA 
website and over 65% of respondents stating that they have found the 
CommunityNI and Grant Tracker sites to be useful to their organisation.  What 
came to light however is that just over 14% of respondents were unaware of the 
Community Skills website while nearly 9% had never heard of the 
Communitybuyer website.  Of course not all the websites are applicable to all 
members but there does appear to be an issue with the marketing of these sites 
– this is perhaps something that NICVA can examine over the next year. 
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Respondents strongly indicated that NICVA provides all the support and 
guidance their organisations require in order for them to function efficiently, and 
their organisation has never had any difficulty in receiving a response to an 
enquiry or request for information and support.  In addition the majority of 
respondents agreed that the services NICVA provides generally meet the needs 
of their organisations and they receive a professional response from NICVA staff 
when they call NICVA for advice and information. 
 
Although the majority of member organisations are very happy with the support 
and services NICVA provides, specific areas of weakness were highlighted by 
this report.  It has been suggested that NICVA could make slight improvements 
by facilitating more events and seminars outside of Belfast and by working to 
counter the perception that NICVA as an organisation focuses on larger 
organisations1.  This was a common theme through the report, as was also the 
case in earlier membership survey reports.  Suggestions included creating strong 
links with network organisations so that NICVA training can be facilitated and 
provided for smaller community groups within the premises of the networks.  
Another suggestion was that the networks could provide training to these groups 
if they were trained by NICVA in the first place.  This was a model that was used 
in NICVA’s Outreach Programme which promoted governance training events 
across a range of areas in Northern Ireland through the networks.  This model 
could be adapted to facilitate partnership working with networks in relation to the 
delivery of training.  Another common theme is in relation to cost.  Suggestions 
were put forward by some respondents that NICVA could reduce the cost of the 
services particular to member organisations2.   Any change in the costing 
structure for the provision of services such as training would need to be 
considered in the wider financial context and set against plans for more 
sustainable sources of income for NICVA. 
 
NICVA’s current strategic themes were examined by this report with the majority 
of respondents believing that NICVA has been successful in achieving what they 
set out within these three themes.  Respondents give positive feedback as to 
how they have experience of these themes in terms of service and support. 
However some respondents believe that NICVA has not always achieved what it 
set out in its strategic themes.  Again the issue of the majority of NICVA’s 
services being Belfast based was raised as was the cost of some services. 
 
This survey examined what future support in terms of training needs, specific 
advice, information, signposting, etc, member organisations would like to see 
NICVA developing to help them face current or future challenges.  The 
suggestions that were put forward by respondents were categorised into four 
separate groups.  These included training, advice and support, representation 
and networking opportunities, and lobbying and campaigning.  Suggestions 
included training on ICT, tendering and sustainability.  In relation to advice and 

                                                 
1 This was highlighted in Tables 6.4, 7.1, 7.2, 7.3 and 8.1. 
2 This was highlighted in Tables 6.4, 7.1 and 7.3. 



NICVA Membership Survey 2008 

NICVA: July 2008 35

support, suggestions included an online ideas board for organisations and an 
interactive online discussion forum for member organisations.  Better networking 
and partnership opportunities and more campaigning for government funding for 
the sector were also mentioned. 
 
NICVA as an organisation must guard against complacency.  It provides a range 
of services and support to its members which according to the feedback received 
in this survey are very valued.  However a changing environment and the 
challenges organisations are facing will impact upon how NICVA interacts with 
members.  It is conceivable that the tried and tested ways of supporting and 
engaging with members will no longer be appropriate and if anything this report 
has given some insight into how NICVA may develop in the future.  One final 
challenge for NICVA the organisation is how it is perceived by its members.  
There were many conflicting views expressed by members in this survey, for 
example it does not provide enough service beyond Belfast, it focuses on larger 
organisations, it has a strong lobbying role but is too close to government.  There 
needs to be a concerted effort by NICVA to dispel some of these perceptions if 
they are not accurate but equally where they are accurate, every effort should be 
taken to remedy the problem.  So in very basic terms it is about marketing and 
letting NICVA members know what NICVA can and cannot do and ultimately 
what the organisation stands for. 
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