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Summary

As a membership organisation, NICVA needs to continually assess and measure the
attitudes and opinions of its membership towards the quality and relevance of the
services it provides. To this end a survey was distributed to all NICVA full members
during February 2007 in order to assess their opinion of NICVA and the services it
provides and to assess their needs. A total of 917 surveys were circulated to NICVA
full members and a response rate of 22.6% was achieved (208 responses).

NICVA Services

The provision of information and advice is a core function of NICVA. NICVA offers
a range of advice services (eg advice on funding, human resources, finance and
charity law, governance and regulations). One example is NICVA’s governance and
charity advice service which has been offering a free advice and information service
in relation to developing good governance for a number of years now. Practical help
is available in the form of drafting and amending governing documents, helping
organisations get recognised as charities and providing governance training. In
addition, NICVA’s dedicated online governance and charity advice resource contains
the most up to date charity and company law reform information.

Through funding from the Modernisation Fund, NICVA has recently expanded its
governance service to provide an integrated package of advice on governance issues.
This includes governance reviews for small to medium sized organisations. Work is
currently under way with regard to developing a governance review mechanism
which will be available to organisations that fall under the £500,000 income bracket.
NICVA provides the secretariat to the Developing Governance Group which
launched the draft Code of Good Governance on 25 April 2007 for consultation with
the wider sector.

The reliability, value and quality of NICVA’s advice services are considered to be
very high by NICVA members. Over 97% of members were happy with NICVA’s
advice services.

Policy

Another key area where NICV A interacts with and on behalf of its members is in the
area of policy and public affairs. NICVA attempts to promote debate about key
issues, articulating the sector’s experiences to policy makers with a view to
influencing change. NICVA’s policy work covers a wide range of different areas.
Overall member organisations see it as representative, sophisticated and proactive. In
relation to representing the sector, a small minority of members believe that NICVA
is not representative (0.7%). This can be attributed to the diverse and wide remit of
policy work that NICVA undertakes. Not all policy areas are representative of all
member organisations. A small number of organisations indicated that they do not
know enough about NICVA’s role in relation to policy. This could be attributed to
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these organisations not being fully involved in the policy process or maybe gaps in
publicity on NICVA’s part in relation to policy events.

Disseminating information

As an umbrella organisation it is imperative that NICVA communicates effectively
with its membership. A number of different methods of disseminating information to
NICVA members have been developed. This survey looked at how NICVA’s
membership values this communication and if it is frequent and focused enough.
This research found that member organisations have a very positive view of the
information they receive from NICVA with over 75% stating that the receipt of
information was neither too frequent nor too infrequent. The majority of members
felt that the information was valuable (96.2%) and focused on the issues that they
believe to be important to the sector (98.7%).

Websites

NICVA has continued to develop and improve its suite of websites which have been
established for the voluntary and community sector. In addition to its own website
and CommunityNI, NICVA has developed a site which connects business with the
voluntary and community sector. www.communitybuyer.org was launched in
February 2007. NICVA launched the Community Skills NI website in 2006 which is
a one stop shop for information about workforce development. It connects all the
work that is going on regarding skills development and information relating to it
(www.communityskillsni.org). The popularity of this family of websites continues to
grow. Since April 2005 there have been a total of 777,531 visitors to these sites, a
total of 4,141,633 page views. The three main websites were rated positively by
member organisations. Member organisations were not asked to rate the Community
Buyer site as it has only recently been launched. Grant Tracker continues to be very
popular with members with over two thirds stating that they continue to find it very
useful.

Strengths and weaknesses

Member organisations were asked to indicate what the strengths and weaknesses in
terms of how NICV A engages with them are. The three most common responses to
the question on NICVA’s strengths were NICVA’s publications and events, training
and NICVA staff.

In terms of weaknesses some member organisations (13.5%) indicated that NICVA at
times can be perceived to be too ‘Belfast based’ and does not focus enough on rural
organisations. The other two most common responses to this question were that there
is still the perception that NICV A is more focused on larger organisations and that at
times it can be very difficult to meet staff face to face.
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4. Policy

One of NICVA’s main roles is to represent its member organisations in the area of
policy and public affairs. NICVA attempts to promote debate within the sector on
key issues articulating the sector’s experience to public policy makers with a view of
influencing change. This is achieved through a range of media and methods
including publications, policy consultations and events. Since the last membership
survey report, NICVA has continued to represent its members and the wider
voluntary and community sector on matters of policy through a range of different
publications and activities. NICVA launched its third Policy Manifesto in January
2007. NICVA also facilitates four policy fora for specific issue and interest groups
(Women's, Older People's, Environmental and Voluntary and Community Arts).

This section of the report looks at the feedback from member organisations on their
impressions of how NICVA represents their views in terms of policy. Members were
asked to specify if they believe NICVA’s policy work is representative, sophisticated
and proactive. The overall view from members was very positive especially in
relation to how representative NICVA is of its members with regards to policy.
Again it must be noted here that analysis on the policy area is not as in depth as it was
in 2006, however the results in this report are the same as of the views of members in
the 2006 report.

Figure 4.1: NICVA’s policy work

Representative - I Unrepresentative
Sophisticated - - Overly simplistic

0% 20% 40% 60% 80% 100%

Base: 208 all responses (missing 25, 60, 61)

In relation to how NICVA represents its members in terms of policy, 90.5% of
respondents believe that NICV A represents them either very much or somewhat. In
addition 71% of responding members believe that NICVA is sophisticated in how it
represents the views of members in terms of policy. This is similar to results found in
the 2006 Members’ Survey when nearly 60% of members felt that NICVA’s policy
work was sophisticated. In relation to being proactive, 94% of respondents believe
that NICVA is either very or somewhat proactive in relation to its policy work.

NICVA: May 2007
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Organisations were asked to give examples of how NICVA represent its members’
views in terms of policy.

“NICVA policy often represents our own policy developments.”

“I feel NICV A pitches things right for the sector however it may wish to consider
the relevance of some policy to its members.”

“Up to date analysis and response to new strategies and policies.”

“NICVA is to be complemented on its development of policy and its consultation
and scrutiny roles.”

“Good example was the way NICVA handled policy manifesto launch poor
example was the publicity around children’s centre/childcare policy.”

Quite a large number of members indicated that NICVA is very good at involving
organisations in the sector in policy issues by facilitating seminars and information

sessions.

“NICVA consulted with stakeholders in a constant and effective manner.”

“By holding information sessions acting on views in a positive way.”

NICVA: May 2007



NICVA Membership Survey 2007

5. Disseminating information

Communication with member organisations is an essential part of the work of
NICVA as an umbrella organisation and a lot of resources are devoted to doing this in
a wide variety of methods. This section examines members’ views on the frequency,
the value and the focus of NICVA communications and information. Providing and
distributing information to members is an important element of this communication
and one that NICVA feels important to evaluate on a continual basis.

In terms of how NICVA disseminates information to its members, the frequency of
information, the value and the focus of this information were all viewed positively.
With regard to frequency of information, nearly three quarters of members believe
that it is neither too frequent nor too infrequent. This is very similar to the number of
members who stated in the 2006 NICVA Membership Survey that NICVA News was
neither too frequent nor infrequent. In addition nearly 59% of members believe that
the information NICV A provides to its members is very valuable while a further
37.5% believe it is of some value. Again this is similar to how members viewed
NICVA News in the 2006 survey with over 90% of them stating that they found it
valuable. In relation to the focus of information and whether NICVA focuses on the
right issues, over 95% of member organisations believe that NICVA focuses on the
right issues. Again this is similar to results found in the 2006 NICVA Membership
Survey which found that over 90% of members found NICVA News and nearly 85%
found SCOPE to be focused on the right issues.

Figure 5.1: Disseminating information

Too frequent Too infrequent

Valuable Of no value

Focused on the

right issues right issues

0% 20% 40% 60% 80% 100%
Base: 208 all responses (missing 23, 24, 55)

Although this report does not provide the same in depth analysis of the different types
of NICVA publications as in the 2006 NICVA Membership Survey report, it does
nevertheless give a clear indication that members are still happy with NICVA
publications and how it disseminates information. Although there can be no direct
comparison with the 2006 NICVA Membership Survey, overall NICVA members still
view how NICVA communicates and distributes information in a very positive way.
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Members believe that the information NICVA provides is of value, is focused on the
right issues and is produced in a timely manner.

Organisations were asked to give examples of their experiences in terms of how
NICVA produces and distributes information to its members.

“I like the way NICVA provides me with information and access to information. [
find it invaluable for me, a lot of my work depends on the right knowledge at the
right time.”

“Effective communications in the form of newsletter, website and published
plans.”

“NICVA track the issues and communicate accordingly.”

Recently NICVA has started to examine the different methods of communication
with members and organisations in the voluntary and community sector. As part of
this process NICVA decided to ask member organisations using the 2007
Membership Survey to assess what their preferred method of receiving NICVA News
would be.

Figure 5.2: Methods of distributing NICVA News

Electronic version
28.1

Base: 203 Organisations (5 missing)

Nearly one third of organisations (31.5%) stated that they would prefer to receive
NICVA News in its current format. Just over a quarter (28.1%) of respondents stated
they would prefer to receive NICVA News in an electronic format, while 40.4%
stated that they would like to receive a hard copy and an electronic version. Clearly
there is no one format that is preferable to members in terms of how they receive
NICVA News.
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6. Websites

NICVA has continued to develop and improve the suite of websites which have been
established for the voluntary and community sector. In 2005 NICVA launched the
CommunityNI website (www.communityni.org) which is the central source of
information, news and discussion on the voluntary and community sector in Northern
Ireland. The website has been a huge success and has had over 2,037,424 page
viewings since April 2005. NICVA developed this site to promote the voluntary and
community sector to government, the media and the general public. NICVA
redesigned its own website (www.nicva.org) in 2006 to reflect the design and focus
associated with the new CommunityNI website. The popularity of this website
continues to grow with more than 1,000,000 page viewings since September 2005.

More recently NICVA launched www.communitybuyer.org which is a website
designed to help the voluntary and community sector in Northern Ireland to find
suppliers/companies which provide the products and services they require. The site
aims to provide guidance for members and the sector when purchasing products and
services, to safeguard the sector in purchasing specialist goods and services, and to
create a level playing field for companies which supply products and services to the
sector. As a consequence of this site only being launched in February 2007, members
were not asked to indicate their views on it as many would not have had the
opportunity to use the site prior to the survey questionnaire being sent to them.

Grant Tracker is Northern Ireland's one stop resource for fundraising and was
launched by NICVA in March 2002. It is used by voluntary and community
organisations, charities, clubs, societies and individuals active in improving their
community. The Grant Tracker website (http://www.grant-tracker.org) is also
hugely popular and has thousands of page viewings weekly.

The Community Skills NI website (www.communityskillsni.org) was launched by
NICVA in October 2006. This site is the one stop shop for information about
workforce development in the voluntary and community sector in Northern Ireland.
Individuals can find information here about national occupational standards, sector
skills councils, management and leadership and much more. The site has been
developed from the Callnet site which was funded by the Big Lottery. Community
Skills NI contains the information which was previously available on Callnet and
much more besides with a particular emphasis on skills development in the sector.
A total of 36,914 individuals have visited this site since its launch.

Members were asked to state how useful they felt the family of websites is in meeting
their needs. As Figure 6.1 below illustrates, 80.4% of members stated that the
NICVA website was either useful or very useful. In addition over two thirds of
member organisations stated that they found the CommunityNI and Grant Tracker
websites to be either useful or very useful.
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Just over 25% of member organisations have found the Community Skills NI website
to be useful or very useful while 13.3% stated that it had limited use. One in ten
(11.4%) of respondents were not aware of the website. This could be a result of it
being launched within the past seven months and the site has yet to be fully
established, coupled with the fact that this website is very specialised in terms of
providing information on training.

Figure 6.1: Member organisations’ views on websites

100% - — 2.1
° 2.5 B Did not know about it
8.7 O Have not visited it
90% 1 (5 O Limited use
10.3 @ No opinion
80% 1 O Useful
B Very useful
70% -
13.6
60% - 40.2

nicva.org communityni.org communityskillsni.org grant-tracker.org

Base: 208 Organisations (9, 16, 32, 13 missing)

The results above are testament to the fact that NICVA has been proactive in the
promotion and development of websites as a valuable resource for the voluntary and
community sector. The popularity of the sites and growing interest in them indicate
the value placed on these websites by NICVA members and other parties or
individuals who have an interest in the voluntary and community sector. Although
this report does not look at these websites in great detail, analysis of the 2006
NICVA Membership Survey supports the commentary in this report in relation to
these websites.
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7. Strengths and weaknesses of membership engagement

Organisations were asked to give their opinion as to what the main strengths and
weaknesses NICVA has in terms of how it engages with its members. Table 7.1
below examines some of the main strengths members perceive NICVA to have in
terms of engaging with them.

Table 7.1: Strengths in engaging with member organisations

Count %

Communication through publications and events (across Northern Ireland) 66 37.9
Training 19 10.9
NICVA staff 17 9.8
Advice services 17 9.8
NICVA’s knowledge and understanding of the sector 17 9.8
Access to information on websites 13 7.4
Policy development for the sector 12 6.9
NICVA is well respected and promotes the views of its members — is the 8 4.6
‘voice’ of the sector

Acting as an advocate 5 2.9

Base: 171 Organisations (37 missing)

Over one third of respondents (37.9%) believe that one of NICVA’s main strengths
with regard to engaging with members is through its publications and events such as
seminars and information days across Northern Ireland. Training was stipulated by
nearly 11% of respondents as a strength in terms of how NICV A engages with
members. Members believe that NICVA engages well with them through its staff,
through providing advice services and as a result of its knowledge and understanding
of the sector.

Respondents were asked to give additional comments on NICVA’s strengths in
engaging with members.

NICVA: May 2007 17
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“NICVA has the ability to engage via focus groups, workshops, etc, particularly in
recent years by moving outside Belfast/Londonderry.”

“NICVA tries hard to represent the voice of all its members and present
government with a balanced view.”

“The family of websites that have been set up to allow for exchanges of
information and publicity.”

“Regular contact is maintained. Members are kept up to date with regard to
information and possible changes and challenges which are in the pipeline.”

“NICVA is fortunate in having a team of professionals who are tuned in to current
affairs and needs.”

In addition to commenting on the perceived strengths NICVA has in engaging with
members, organisations were asked to highlight any weaknesses they felt NICVA
has.

Table 7.2: Weaknesses in engaging with member organisations

Count %
Too Belfast based — limited rural focus 28 46.6
Still a perception that NICVA focuses on large organisations 6 10.0
Hard to speak to staff face to face 5 8.3
Too much paper information being mailed 5 8.3
Slowness of communication 4 6.7
NICVA is too focused on specific issues 4 6.7
NICVA does not provide enough training 4 6.7
NICVA is too stretched 4 6.7

Base: 60 Organisations (148 missing)

It appears that of those respondents who believe that NICV A has weaknesses in
relation to engaging with members, nearly 47% of them believe this is because
NICVA is too ‘Belfast based’ and doesn’t have enough focus on members in rural
areas. In addition 10% of respondents believe that NICVA focuses on large
organisations and that smaller organisations do not get their issues heard. In addition
8.3% of respondents believe that one of NICVA’s weaknesses in engaging with
members is that it is difficult to speak to a member of staff face to face. The same
percentage of respondents also believes that NICVA sends out too much information
on paper and that it can be difficult to read through it all.
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Member organisations were asked to give additional comments on NICVA’s
weaknesses in terms of engagement with them. Below are some of the responses.

“Inability to provide advice on such matters as insurance, accounts, legal, very
little assistance for environmental NGOs.”

“NICVA engages with its members in Belfast on a frequent basis but the rest of us
are forgotten about or expected to go to Belfast for conferences or policies that
have been consulted on in Belfast.”

“Sometimes NICVA acts too much as a representative of the sector instead of
supporting members to take the initiative. Can set itself up as a competitor to
members.”

“Whilst communication is vital there are lots of mailings and lots of papers sent
out. Email would be quicker and would be easier to circulate within our
organisation.”

NICVA: May 2007 19
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8. Future training needs and support from NICVA

A key component in the 2007 NICVA Membership Survey was the assessment of
need amongst the members in terms of training and development opportunities. This
next section examines where these needs, as articulated by the NICVA membership,
are felt to exist and how best NICVA can assist organisations in meeting these needs.

8.1 Governance

NICVA has recently enhanced its Governance and Charity Unit to assist
organisations develop more robust systems of good governance. As part of this
survey member organisations were asked to give an assessment of specific training
needs or areas where they felt they needed specific advice in relation to governance
and the management of their organisations.

Table 8.1: Governance support

&p =

£ | % |gg| £

SRR

| & | &< £

N —
Basic financial procedures 4.0 33.6 17.6 44.8
Induction of new committee members 7.3 38.0 16.8 38.0
Incorporation (becoming a company limited by guarantee) 4.3 31.5 32.6 31.5
Trustees as employers 5.6 424 | 256 | 264
Risk assessment/insurance 3.9 46.5 26.5 23.2
Collaborative working/mergers 8.4 412 | 290 | 214
Gaining/understanding charitable status 7.0 49.6 | 22.6 | 20.9
Understanding your governing document 11.4 40.7 27.6 20.3
Conlflict of interests 53 51.5 28.8 14.4
Limiting liability 3.6 47.8 34.8 13.8

Base: multiple responses

As Table 8.1 above indicates, in terms of training, basic financial procedures (44.8%),
induction of new committee members (38.0%) and incorporation (becoming a
company limited by guarantee) (31.5%) were the top three areas requested by
members. Limiting liability (34.8%), incorporation (32.6%) and collaborative
working/mergers (29%) were the three main areas that members wanted specific
advice on. The three most requested areas for further information are conflict of
interest (51.5%), gaining/understanding charitable status (49.6%) and limiting
liability (47.8%). Overall, the issue of limiting liability and the implementation of
good practice in relation to governance is the common thread running through the
needs articulated by members. Essentially they want training and advice that will
ensure that accountability and probity are central to internal governance structures.
Members seem to be open to the idea that working collaboratively or merging may be

NICVA: May 2007 20
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the way forward in the future as European funding decreases and the sector becomes
more competitive in terms of funding and resources. Having a strong understanding
of governance issues is essential for organisations for future sustainability and
members recognise the importance of this by indicating that they would like training
and specific advice in terms of understanding their governing documents and on the
induction of new committee members.

In addition to highlighting in the table above what future governance support they
would like, member organisations were asked to comment on what other advice and
support that they believe their organisation would benefit from in relation to good
governance practice. A small number of organisations responded that they would like
additional training to be offered in areas such as fundraising for board members,
human resources polices and procedures, and sourcing grants.

Members were asked if they felt their organisation would benefit from a review of
governance structures and policies. Nearly one third stated that they would be
interested in a governance review and a further 30.8% indicated that they would like
more information on what this would entail.

8.2 Skills development

As part of the recommendations in Positive Steps, NICVA is working with the sector
to develop a skills strategy. As part of its commitment to this, NICVA asked member
organisations to indicate from the list below which areas they feel are most
appropriate to their current needs in terms of skills development. These training
needs have been divided up into generic and technical training needs as can be seen in
Tables 8.2 and 8.3 below.

Table 8.2: Generic training needs

%‘) 5 Q0 g9 o0
2 s [E2| £
= | £ i3 %
B £ &t £
2] —
Strategic planning and forward thinking 33 314 | 17.0 | 484
Management of paid staff 6.7 33.6 | 15.1 | 445
Financial management 5.1 32.8 | 18.2 | 43.8
Management of volunteers 6.6 36.1 | 139 | 434
Leadership 6.9 36.6 | 13.7 | 42.7
Monitoring and evaluation 4.6 346 | 183 | 425
Project management 6.1 356 | 174 | 409
Human resources/personnel issues 6.8 346 | 18.8 | 39.8

Base: multiple responses
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Members were asked to select from a list of generic skills what they felt would be
appropriate to their organisation in terms of training, information, signposting and
advice. Strategic planning and forward thinking (48.4%) topped the list in terms of
training with almost half of respondents stating this was an area in which they
required further training and development. This was closely followed by training in
the management of paid staff (44.5%). In relation to specific advice, human
resources and personnel issues were the most requested with nearly 19% of
organisations indicating that this would benefit them. NICVA continues to get a lot of
requests for information in this area particularly in relation to general terms and
conditions, contracts of employment and disciplinary and grievance procedures.
Specific advice on financial management, and monitoring and evaluation were also
popular requests from members. The main message to emerge from this section is the
fact that organisations are increasingly having to think in strategic terms (obviously
around the future direction of their organisation and funding, as seen in Tables 8.1
and 8.3) but particularly in the area of public service delivery and contractual
relationships with funders. Management of paid staff, and human resources and
personnel issues are seen as high priority in terms of training, information and
specific advice requested.

Table 8.3: Technical training needs

2| g | o
2| § g8 £
= | E 22| %
g 5|53 &
22 —
Strategic use of Information Technology 5.1 32.4 13.2 | 493
Negotiating and influencing 4.9 30.1 17.5 | 47.6
Conducting research 8.6 39.8 8.6 43.0
Procurement/contract management 4.3 319 | 21.6 | 42.2
Full cost recovery 3.0 323 | 233 | 414
Lobbying/campaigning 5.1 38.0 16.1 40.9
Campaigning/marketing 4.7 37.3 193 | 38.7
Fundraising 4.8 364 | 23.6 | 35.2
Working in partnership with other organisations 13.5 | 419 | 182 | 264

Base: multiple responses

In addition members were asked to select from a list of technical skills what they felt
would be appropriate to their organisation in terms of training, information,
signposting and advice. Strategic use of Information Technology topped the list in
terms of training with nearly 50% of members stating that they would find this
training useful. Negotiating and influencing was the second most requested training
with 47.6% indicating that this training would be beneficial to their organisation. In
relation to specific advice, fundraising and full cost recovery are the two most
requested from members. There is an obvious theme here in relation to organisations
wanting to work towards introducing new financial practices that will help them with

NICVA: May 2007
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sustainability. There appears to be a strong desire amongst the respondents to want to

improve how they work with funders, how contracts are negotiated and how to
develop relationships with both funders and other voluntary and community
organisations.

NICVA continues to develop Grant Tracker and to deliver a programme of basic

fundraising courses to assist organisations access funding and become more effective

in terms of fundraising. NICVA wishes to continue providing this support to member

organisations. To this end respondents were asked to specify any other areas that
their organisation would benefit from in terms of advice and support in relation to
funding and fundraising.

Table 8.4: Additional help with fundraising

Count %
Help filling in grant and funding forms (including one to one advice) 14 20.6
Training/mentoring 13 19.1
List of funders (including funders outside of UK) 9 13.2
Help with fundraising/grant application forms 9 13.2
A Northern Ireland strategy in relation to fundraising 6 8.8
Access to funders 5 7.4
Funding and grant emails/alerts 5 7.4
Seminar and information days 5 7.4
Help with fundraising ideas 2 2.9

Base: 68 Organisations (140 missing)

The most common response to this question was that there is a need in 20.6% of
respondents for some level of help in completing grant and funding forms. In
addition 19.1% of members stated that they would like some training and/or
mentoring in relation to fundraising. This could possibly be as a consequence of
organisations having low training budgets and are therefore finding it difficult to
access this type of training or mentoring. Additional help that members indicate that
they would like to receive is access to a list of funders (13.2%) or the opportunity to
meet with funders (7.4%) to establish contact with them and to hopefully gain an
understanding of what they are looking for when offering funding or grants. Below
are some of the responses from member organisations in relation to receiving
additional help with fundraising:

“New ideas on successful fundraising training on how to complete a successful
funding application.”

“Work on comprehensive funding strategies that can be reviewed on a regular
basis.”

“More information on sponsorship and a list of potential freelance people who
could assist with the search for sponsorship.”

NICVA: May 2007
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8.3 Policy development

Over recent months and years there have been a significant number of policy
developments which have impacted directly upon the voluntary and community
sector. Organisations were asked to specify which areas were most appropriate to
their organisation in terms of understanding and participating in the policy areas listed
in Table 8.5 below.

Table 8.5: Support in policy areas

2| £ |, 0
= | £ i3] 3
S S | &< &
2 =
Community planning 6.5 547 | 144 | 245
Review of Public Administration 6.3 56.6 | 189 | 18.2
Charity law/Charity Commission 4.4 55.6 | 219 | 18.1
EU policy (Peace 111, etc) 3.4 56.8 | 23.6 | 16.2
Anti-poverty Strategy 53 699 | 12.8 | 12.0
A Shared Future 7.6 70.1 | 104 | 11.8
Positive Steps 6.6 669 | 159 | 10.6
Compact 54 69.6 | 17.0 8.0
Partners for Change 9.0 679 | 164 6.7

Base: multiple answers

Community planning, the Review of Public Administration (RPA) and charity
law/Charity Commission dominate the list of training needs articulated by members
in relation to policy development. The underlying message relates more to do with
how to engage in the processes that will be developed as a consequence of RPA
rather than specific training on each of these matters. In terms of specific advice
members requested, advice on EU policy (Peace I1I) (23.6%), charity law (21.9%)
and the Review of Public Administration (18.9%) were viewed as the most
appropriate. In relation to receiving information the majority of organisations would
like information on A Shared Future (70.1%), the Anti-poverty Strategy (69.9%) and
the Compact (69.9%). A Shared Future and the Anti-poverty Strategy are still
relatively new policies and the need for information on these two initiatives is
indicative of this. On the other hand the Compact is a relatively old document that
has been around for nearly ten years. It establishes the shared values and principles
that underpin the partnership between government and the voluntary and community
sector and has been operationalised in Partners for Change. This could indicate that
organisations believe that it is important to keep up to date with this element of work.
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9. Perceptions of NICVA

In 2004 NICVA asked its members to express their views on how they perceived
NICVA as an organisation. NICVA decided to re-examine this in 2007 and found
that for the most part NICVA members generally view the organisation more
positively than in 2004.

e 84.6% of respondents believe NICVA provides effective leadership for the

voluntary and community sector. This is an increase of 6.6% compared to
2004.

o IfNICVA didn’t exist just over half of member organisations stated that it
would significantly impact on their ability to undertake their work. This is an
increase of 4% since 2004.

e Nearly 6% fewer organisations in 2007 feel that NICVA is too close to
government compared to the opinions of respondents in 2004. This is
obviously a clear indication that NICVA is representing the views of the
sector even when it clashes with government.

e The number of organisations that feel that NICV A has a significant impact on
government policy has decreased slightly from 57.5% in 2004 to 56.8% in
2007.

e Only 6.2% of member organisations feel that NICV A has not significantly
improved over the last three years. This is an improvement on the 2004 report
which found that 8.4% of member organisations did not think NICVA had
significantly improved in the five years prior.

e The number of member organisations that feel that NICVA rarely leaves
Belfast has increased slightly in the past three years with the numbers going
up from 20.8% to 21.6%. This is supported in Table 7.2 which indicated that
members felt that one of the main weaknesses of NICVA was in relation to
engaging with members outside of Belfast.

¢ Only 4.3% of member organisations in 2007 state that NICVA does not take
account of the needs of its members. This is a decrease of more than 6%
compared to the findings in 2004.

e 53.4% of member organisations believe that NICVA complements the work
of other sub-sectors. This has decreased by 8.6% from 2004.

e The number of member organisations that believe that NICVA’s primary role
is to represent its members on matters of policy affecting the voluntary and
community sector has decreased from 77.2% in 2004 to 68.3% in 2007.
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9.1 Leadership
This section examines the attitudes and opinions of members towards the

effectiveness of NICVA as a lead organisation in terms of representing the views of
its members and the wider voluntary and community sector.

Table: 9.1: Leadership

Strongly agree/agree % 2007 | 2004 | Difference
%

NICVA provides effective leadership for the voluntary and 84.6 | 78.8 +5.8

community sector

NICVA should only involve itself in issues that relate to the 16.8 | 16.7 +0.1

health and wellbeing of the overall voluntary and community

sector.

NICVA complements the work of other sub-sectors 534 | 62.3 -8.9

NICVA over impinges on the work of other sub-sectors 9.1 7.4 +1.7

NICVA is ‘the voice’ of the voluntary and community sector | 68.3 | 66.0 +2.3

Taking the issue of leadership first and in particular how NICVA is perceived as
fulfilling a leadership role in the sector, it is evident that more members (84.6%) now
believe that NICV A provides effective leadership for the voluntary and community
sector compared to 2004. There is also an increase of 2.3% of member organisations
that believe that NICVA is ‘the voice’ of the sector. However there is a decrease in
the number of organisations that believe that NICVA complements the work of other
sub-sectors. Only 53.4% of organisations now believe this to be the case compared to
62.3% in 2004. However only 1.7% more organisations believe that NICVA over
impinges on the work of other sub-sectors in 2007 compared to 2004. In relation to
the issue that NICVA should only involve itself in issues that relate to the health and
wellbeing of the overall voluntary and community sector, there has been no real
change in the past three years.

From the findings it is reasonable to argue that NICVA’s members continue to place a
lot of value and credibility in NICVA’s role as an effective leadership organisation
for the sector. This is supported by the fact that more member organisations today
see NICVA as ‘the voice’ of the voluntary and community sector. This endorses its
representative role for the sector. There must be some concern that NICVA is not
seen to complement the work of other sub-sectors as much as it did three years ago
(53.4% of members in 2007 compared to 62.3% in 2004), although less than 10%
state that it over impinges on the work of other sub-sectors. There are potentially a
number of reasons for this which could be related to the recent publication of the
Policy Manifesto or the more stringent line NICVA has taken with government over
the implementation of certain policies. Nevertheless NICVA has conducted all these
initiatives in full consultation with its members and only a relatively small number of
respondents believe that NICVA does over impinge upon other sub-sectors.
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9.2 Representation
NICVA members which responded to this survey were asked to give their opinion on
how representative NICVA is in terms of its Executive Committee, articulating policy

positions and how it interacts with different communities.

Table 9.2: Representation

Strongly agree/agree % 2007 2004 Difference
%

NICVA’s primary role is to represent its members on 68.3 77.2 -9.0

matters of policy affecting the voluntary and community

sector.

The NICVA Executive Committee is reflective of the 31.2 28.4 +2.8

overall membership.

NICVA has greater empathy with the Unionist 24 1.9 +0.5

community.

NICVA has greater empathy with the Nationalist 24 6.6 -4.2

community.

NICVA has a balanced approach to both communities. 75.0 - -

In terms of how NICVA represents its members, 68.3% believe that its primary role is
to represent its members on matters of policy affecting the voluntary and community
sector. This has actually reduced since 2004 when 77.2% of members believed that
this was NICVA’s primary role. More members now believe however that NICVA’s
Executive Committee is more reflective of the overall membership. This could be as
a result of information on the Executive Committee being distributed more effectively
to NICVA members in recent years. Nevertheless 57.7% of members are still unsure
if the Executive Committee is reflective’. Although this uncertainty has reduced
since 2004 there is an obvious need for NICVA to make their members more aware
of the individuals on the Committee. On the other hand this uncertainty could be as a
result of organisations being uninterested or indifferent to events such as NICVA’s
AGM when the Executive Committee elections take place.

In relation to NICVA’s approach to the two main communities in Northern Ireland
this survey found that 75% of respondents stated that NICV A has a balanced
approach to both communities®. Looking specifically at how NICVA is viewed in
relation to how it interacts with both communities, some interesting changes have
occurred since 2004. For instance, in 2004 6.6% of members felt that NICVA
showed greater empathy towards the Nationalist community but in 2007 only 2.4% of
respondents believe this to be the case. The same percentage of members (2.4%) feel
that NICVA is more empathic towards the Unionist community which is more or less
the same as in 2004. Clearly the overwhelming view is that NICVA is balanced in its

! See Table 15, Appendix 1
% See Table 15, Appendix 1
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approach towards working with organisations from all communities and not biased to
one or other.

9.3 Members’ needs

Respondents to the 2007 Membership Survey were asked how effective they
perceived NICVA to be in meeting the needs of its membership.

Table 9.3: Members’ needs

Strongly agree/agree % 2007 2004 Difference
%

NICVA does not take account of the needs of its members. 4.3 10.4 -6.1

NICVA’s primary role is to provide an information and advice 68.8 71.1 2.3

service to its members.

NICVA is the first place I think of from which to get advice and | 58.6 53.4 +5.2

information on issues relevant to the sector.

NICVA provides a safety net for organisations when they are in 59.1 51.2 +7.9

need of assistance or are in trouble.

If NICVA didn’t exist it would significantly impact on our 50.5 46.5 +4.0

ability to do our work.

NICVA does not focus enough on supporting ethnic minorities 8.6 - -

and new immigrant groups.

We will often get information and advice from our local 27.9 33.0 -5.1

network before going to NICVA.

The general view is that NICV A does take account of the needs of its members,
however the number of members that believe this has decreased since 2004 by 2.3%.
Only 4.3% of organisations in 2007 compared to 10.4% in 2004 believe that NICVA
does not take account of the needs of its members, this is an indication that of those
organisations which previously believed that NICVA didn’t take account of their
needs, 6.1% of them feel that NICVA now does. For the first time in the Membership
Survey members were asked about NICVA’s focus on ethnic minority and new
immigrant groups. Almost one in ten (8.6%) respondents believed that NICVA does
not focus enough on supporting these groups, whereas 35.6% either disagreed or
strongly disagreed with this statement. Just over half of respondents (53.8%) neither
agreed nor disagreed with this’.

More organisations in 2007 believe that if NICVA didn’t exist it would significantly
impact on their ability to do their work than in 2004. This is an indication that more
and more members recognise NICVA’s role in supporting them and the wider
voluntary and community sector. This point is reiterated by 59.1% of respondents
who believe that NICVA provides a safety net for organisations when they are in
need of assistance or are in trouble. In addition 58.6% of organisations believe that

3 Table 16, Appendix 1
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NICVA is the first place they think of from which to get advice and information on
issues relevant to the sector. All these figures have increased since 2004 which is
again an indication that NICVA is perceived to play a key role in the support and
development of organisations.

In relation to NICVA’s primary role, 68.8% of members felt that this role is to
provide an information and advice service to its members. In Table 9.2, 68.3% of
members felt that NICVA’s primary role is to represent its members on matters of
policy affecting the voluntary and community sector. This indicates that respondents
believe that NICV A has a dual primary function which is in line with NICVA’s main
strategic aims.

Fewer organisations in 2007 than in 2004 get information and advice from their local
network before contacting NICVA. This coincides with an increase in member
organisations which state that NICVA is the first place they think of from which to
get advice and information on issues relevant to the sector.

9.4 Policy
NICVA members were asked to provide their opinion on how they perceive NICVA
in terms of the impact it has in the policy arena and how it represents the views of

NICVA members.

Table 9.4: Policy

Strongly agree/agree % 2007 2004 Difference
%

NICVA is too close to government to effectively represent the 7.7 13.4 -5.7

views of its members.

NICVA has a significant impact on policy development 56.8 57.5 -0.7

within government.

NICVA’s engagement with the other social partners (trade 61.5 53.4 +8.1

unions, business, farmers) has benefited the voluntary and

community sector.

NICVA does not challenge government enough with regard to | 20.2 - -

policy.

In relation to NICVA’s relationship with government, 7.7% of members believe that
NICVA works too closely with government to effectively represent the views of its
members. This number has decreased since 2004 when 13.4% of respondents felt this
to be the case. This could be as a consequence of NICVA’s role in the lobbying for
an Anti-Poverty Strategy and the monitoring role NICVA has played in relation to the
implementation of Positive Steps. Almost the same number of members in 2007 as in
2004 believe that NICVA is having a significant impact on policy development
within government (57.5% and 56.8% respectively). This is an indication that
NICVA is perceived to have a critical input into the development of policy.
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NICVA’s engagement with other social partners continues to be viewed in a positive
light with six out of ten respondents stating that they agreed that such partnerships
have benefited the voluntary and community sector. A fifth of respondents (20.5%)
believe that NICV A does not challenge government enough with regard to policy. It
is difficult to assess in which areas NICV A should challenge government more
without further analysis but the position taken by NICV A on issues such as water
charges and the review of rating policy may be a source for this finding.

9.5 NICVA the organisation
Finally, respondents were asked to give their general perceptions of NICVA as an

organisation and whether or not it has improved over the last three years and where
its focus and support and development lie.

Table 9.5: NICVA the organisation

Strongly agree/agree % 2007 2004 Difference
%

NICVA as an organisation has not significantly 6.2 8.4 2.2

improved over the last three years.

NICVA as an organisation has significantly 55.3 71.5 -16.4

improved over the last three years.

NICVA’s focus is only on large voluntary 12.5 13.7 -1.2

organisations.

NICVA’s focus is only on small community 2.9 2.3 +0.6

groups.

NICVA focuses more on its members in urban 18.7 22.5 -3.8

areas than in rural areas.

NICVA very rarely leaves Belfast when holding 21.6 20.8 +0.8

events or seminars.

NICVA'’s partnership with the private sector 20.6 19.5 +1.1

(service provider discounts) has benefited my

organisation.

The final set of scales looks at how members perceive NICVA the organisation. Over
half (55.3%) of respondents stated in 2007 that NICV A has significantly improved
over the past three years. In 2004 the number of organisations which felt this was a
lot higher at 71.5%. A possible reason for this is that NICVA had undergone
significant change prior to the 2004 report. NICVA has consolidated upon perceived
improvements in the services it provides over the past three years. Nevertheless a
significant number of respondents do feel that NICVA has improved over the last
three years which is a very positive outcome. This however does not mean that
NICVA does not fulfil its primary roles and is going backwards in terms of improving
services. One way to assess if there is a perception of NICV A the organisation
getting worse is to ask respondents if there has not been any significant improvement
over the past three years. Only 6.2% of members in 2007 compared to 8.4% in 2004
felt this to be the case.
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In relation to what NICVA’s main focus is on, 12.5% of member organisations
believe that NICV A focuses on large organisations. This has decreased by 1.2%
since 2004. The number of organisations which believe that NICVA focuses on
smaller organisations however has increased by 0.6% since 2004. Both changes are
very minor but they indicate that there is no huge belief that NICV A is more
supportive or more focused on either large or small organisations. In relation to
NICVA facilitating seminars and events, slightly more members in 2007 (21.6%)
compared to 2004 (20.8%) believe that NICVA rarely leaves Belfast when holding
events or seminars.
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10. Conclusion

Throughout this report one consistent theme has emerged and that is NICVA is
meeting the needs of its members. As has been the case in previous surveys, members
view NICVA in a very positive light. This is a clear indication that NICVA continues
to provide a high standard of service and advice for its members, other organisations
and institutions with an interest in the voluntary and community sector.

This survey has shown that NICVA is very proficient in providing the sector with
advice and guidance on fundamental issues such as governance, charity law, training,
funding and policy development. The general view of the NICVA membership is that
the advice they receive is high quality, reliable and valuable. Indeed members are
generally positive about NICVA in relation to how it represents the sector and how
proactive it is in relation to policy. The majority of member organisations are very
happy with NICVA in relation to how it disseminates information. Respondents feel
NICVA presents information to them in a timely fashion and provides information
that is valued and focused on issues that are relevant to them and the sector.

Although the majority of member organisations are very happy with how NICVA
engages with them, specific areas of weakness were highlighted during this report. It
has been suggested that NICVA could make slight improvements by facilitating more
events and seminars outside of Belfast and by working to counter the perception that
NICVA as an organisation focuses on larger organisations (however as Table 9.5
indicates, few member organisations believe this to be the case). Suggestions
included reducing the amount of information NICV A mails to members by possibly
sending it electronically instead. This is supported by Figure 5.2 where 28.1% of
respondents stated that they would like to receive NICVA News in an electronic
format.

Unlike previous membership surveys, NICVA did not take the opportunity to
examine the training it offers to member organisations. This survey however has
shifted the focus by examining what future support in terms of training needs, specific
advice, information and signposting member organisations would like to see
developed in the areas of governance, funding and fundraising, skills development
and policy development.

In relation to governance, members indicated that they would like training in the area
of basic financial procedures, induction of new committee members and
incorporation (becoming a company limited by guarantee). Limiting liability,
incorporation and collaborative working/mergers were the three main areas that
members wanted specific advice on. Overall, the issue of limiting liability and the
implementation of good practice in relation to governance are the major thread
running through the needs articulated by members. Essentially members want
training and advice that will ensure that accountability and probity are central to
internal governance structures.
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Skills development was assessed and the strategic use of IT topped the list in terms of
training. This was followed by strategic planning and forward thinking, and
negotiating and influencing. In relation to specific advice, members requested advice
on fundraising, full cost recovery and procurement/contract management. The main
message to emerge from this section is the fact that organisations increasingly have to
think in more strategic terms (obviously around funding), particularly in the area of
public service delivery and contractual relationships with funders. This links with the
results in the governance section as working collaboratively was seen as an important
area and there appears to be a growing recognition of the need for organisations to
work together.

With regard to funding and fundraising the most common response was the need for
support and help in completing grant and funding application forms. In addition
members stated that they would like some training and mentoring in relation to
fundraising. Members indicated that they would like to have access to a list of
funders (13.2%) or the opportunity to meet with funders (7.4%) to establish contact
with them and to hopefully gain an understanding of what they are looking for when
offering funding or grants.

In relation to policy development, community planning and the Review of Public
Administration dominate the list of training needs articulated by members in relation
to policy development. The underlying message relates more to how to engage in the
processes that will be developed as a consequence of RPA rather than specific
training on each of these matters. In terms of specific advice members requested
advice on EU Policy (Peace III), charity law and the Review of Public
Administration.

The training and specific advice areas highlighted above should be taken into
consideration by NICVA when deciding on its future provision of training and advice
for its members. Funding in the voluntary and community sector is becoming more
competitive and organisations have become more aware of the need to have in place
robust governance structures and financial procedures. There is also a recognition
that mergers and working collaboratively may be the way of the future for some
organisations and members are showing an interest in gaining a better understanding
as to how to drive forward change of this nature. In addition member organisations
are aware that the sector will be affected by the RPA and community planning and
therefore they want training and advice from NICVA. These are all areas that
NICVA will have to examine for the future provision of advice, information,
signposting and training.

Very little has changed in relation to how NICVA has been perceived in relation to
leadership, member needs, representation, policy and NICV A as an organisation from
2004 to 2007. In relation to leadership it is reasonable to argue that NICVA’s
members continue to place a lot of value and credibility in NICVA’s role as an
effective leadership organisation for the sector. This is supported by the fact that
more members today see NICVA as ‘the voice’ of the voluntary and community
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sector. Concerns however arise when examining members’ perceptions of NICVA
and if it complements or impinges on the work of other sub-sectors. Nearly 9% less
organisations in 2007 believe that NICVA complements the work of other sub-sectors
than in 2004 while 1.7% more members in 2007 believes that NICVA impinges on
the work of these sub-sectors. There may be a variety of reasons why member
organisations perceive this to be the case.

With regard to representation, over two thirds of members believe that NICVA’s
primary role is to represent its members on matters of policy affecting the voluntary
and community sector. 68.8% felt that this role is to provide an information and
advice service to its members. This indicates that respondents continue to believe
that NICVA has a dual primary function which is in line with NICVA’s main
strategic aims. In relation to NICVA’s approach to the two main communities in
Northern Ireland, this survey found that 75% of respondents stated that NICVA has a
balanced approach to both communities. Looking specifically at how NICVA is
viewed in relation to how it interacts with both communities, some interesting
changes have occurred since 2004. For instance, in 2004 6.6% of members felt that
NICVA showed greater empathy towards the Nationalist community but in 2007 only
2.4% of respondents believe this to be the case. The same percentage of members
(2.4%) feel that NICVA is more empathic towards the Unionist community which is
more or less the same as in 2004. Clearly the overwhelming view is that NICVA is
balanced in its approach towards working with organisations from all communities
and not biased to one or other.

Members’ needs were examined in this research and the general view is that NICVA
takes account of its members’ needs. However fewer organisations stated this than in
2004. The contrary of this was also found with fewer organisations now believing
that NICVA does not take into account the needs of its membership. For the first
time in the membership survey members were asked about NICVA’s focus on ethnic
minority and new immigrant groups. Almost one in ten (8.6%) respondents believed
that NICVA does not focus enough on supporting these groups whereas 35.6% either
disagreed or strongly disagreed with this statement. Just over half of respondents
(53.8%) neither agreed nor disagreed with this. More organisations now believe that
if NICVA didn’t exist it would significantly impact on their ability to do their work
than in 2004. This is an indication that more members recognise NICVA’s role in
supporting them and the wider voluntary and community sector.

In relation to policy 7.7% of members believe that NICVA works too closely with
government to effectively represent the views of its members. This number has
decreased since 2004 when 13.4% of respondents felt this to be the case. This could
be as a consequence of NICVA’s role in the lobbying for an Anti-Poverty Strategy
and the monitoring role NICVA has played in relation to the implementation of
Positive Steps. Almost the same number of members in 2007 as in 2004 believe that
NICVA is having a significant impact on policy development within government
(57.5% and 56.8% respectively). This is an indication that NICVA is perceived to
have a critical input into the development of policy. NICVA’s engagement with other
social partners continues to be viewed in a positive light with six out of ten
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respondents stating that they agreed that such partnerships have benefited the
voluntary and community sector. A fifth of respondents (20.5%) believe that NICVA
does not challenge government enough with regard to policy. It is difficult to assess
in which areas NICVA should challenge government more without further analysis
but the position taken by NICVA on issues such as the water charges and the review
of rating policy may be a reason for this finding.

When examining members’ perceptions of NICVA the organisation, over half
(55.3%) of respondents stated in 2007 that NICV A has significantly improved over
the past three years. In 2004 the number of organisations which felt this was a lot
higher at 71.5%. A possible reason for this is that NICVA had undergone significant
change prior to the 2004 report. NICVA has consolidated upon perceived
improvements in the services it provides over the past three years. Nevertheless a
significant number of respondents do feel that NICVA has improved over the last
three years which is a very positive outcome. In relation to what NICVA’s main
focus is on, 12.5% of member organisations believe that NICVA focuses on large
organisations. This has decreased by 1.2% since 2004. The number of organisations
that believes that NICVA focuses on smaller organisations however has increased by
0.6% since 2004. Both changes are very minor but they indicate that there is no huge
belief that NICVA is more supportive or more focused on either large or small
organisations. In relation to NICVA facilitating seminars and events slightly more
members in 2007 (21.6%) compared to 2004 (20.8%) believe that NICVA rarely
leaves Belfast when holding events or seminars.

Even though some perceptions have not had the same positive results as in the 2004
survey, many others have improved and the general consensus is that NICVA is
providing its members with the services and information and advice that they require.

NICVA: May 2007

35



NICVA Membership Survey 2007
Appendix 1: Perceptions of NICVA
Table 1: Leadership
D D
C =| = = S e s 2
= oo ep () o< 532 =
a<l < |Z |R | &A=
NICVA provides effective leadership for | 28.8 | 55.8 | 12.5 | 2.4 - 0.5
the voluntary and community sector.
NICVA should only involve itself in 29 | 139 | 19.7 | 438 | 163 | 34
issues that relate to the health and
wellbeing of the overall voluntary and
community sector.
NICVA complements the work of other 58 | 476 |38.0| 53 | 1.0 | 2.3
sub-sectors.
NICVA over impinges on the work of 19 | 72 | 524 | 29.8 | 48 | 3.8
other sub-sectors.
NICVA is ‘the voice’ of the voluntary and | 18.8 | 49.5 | 21.2 | 6.7 | 24 | 1.4
community sector.
Table 2: Representation
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NICVA’s primary role is to represent its 255 | 42.8 | 18.7 | 10.1 | 1.0 1.9
members on matters of policy affecting
the voluntary and community sector.
The NICVA Executive Committee is 9.6 | 21.6 | 57.7 | 5.3 1.9 | 39
reflective of the overall membership.
NICVA has greater empathy with the - 24 | 3751332250 1.9
Unionist community.
NICVA has greater empathy with the - 24 | 38.0 317|245 | 34
Nationalist community.
NICVA has a balanced approach to both 216 | 534 | 183 | 34 | 05 | 2.8
communities.
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Table 3: Members’ Needs
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community sector.

9.6

51.9

30.8

3.4

14 | 29

NICVA does not challenge government
enough with regard to policy.

2.9

17.3

33.2

34.1

9.1 | 34
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Table 5: NICVA the organisation
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NICVA as an organisation has not 19 143 352 1389 | 183 | 14
significantly improved over the last three
years.
NICVA as an organisation has 72 | 4811379 34 | 05 | 29
significantly improved over the last three
years.
NICVA'’s focus is only on large voluntary | 2.4 | 10.1 | 279 | 423 | 16.8 | 0.5
organisations.
NICVA'’s focus is only on small 1.0 | 1.9 | 250 | 510|192 | 19
community groups.
NICVA focuses more on its members in 48 | 139 | 51.0 | 226 | 58 | 1.9
urban areas than in rural areas.
NICVA very rarely leaves Belfast when 6.7 | 149 | 32.7 | 31.7 | 10.2 | 3.8
holding events or seminars.
NICVA’s partnership with the private 14 | 192|423 (236 | 11.1 | 24

sector (service provider discounts) has
benefited my organisation.
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